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1. Organizational structure and operation of the group of companies

1.1 Policy and business overview

1.1.1 Overview of the vision, objectives, goals and business strategies

Vision

To be a customers’ first choice as a best in Class Global Provider (EMS) – Your strategic global partner Electronics 

Manufacturing Solutions

Objectives

To achieve product quality meet customer requirement satisfaction also encourage the employee creative to apply 

new technology and importantly emphasize on training and teamwork of employee that are important factor of 

continual improvement and development include maintaining of quality level and safety of products, especially the 

products that there are specific and special requirements such as automotive, medical devices industry to achieve 

world class organization.

Goals

The Company focuses on creating value for customers by providing comprehensive services, from design to 

manufacturing and distribution of electronic products with world-class quality.

The Company focuses on creating added value for customers by providing complete solution, from design to the 

manufacturing of complete electronic products with world-class quality, while fostering long-term relationships with the 

business partners.

Business strategies

The Company’s strategy focuses on enhancing service levels, investing in new technologies to stay competitive which 

ultimately exceeding customer expectations, while diversifying business risks across multiple continents and industries 

with sustainability in mind. Additionally, the Company is committed to investing in and developing employees' 

knowledge and capabilities. By achieving these objectives, the Company aims to deliver consistent, long-term returns 

for its shareholders.

1.1.2 Material changes and developments

Details regarding material changes and developments

years Material changes and developments

2025 The Board of Directors approved a change in senior management.  resigned Mr. Chakkaphant Manutsathit

from his position as  as part of a role adjustment.Chief Executive Officer

The Board of Directors subsequently appointed  as , Mr. Supachak Manutsathit Chief Executive Officer

effective from 21 February 2025.

1.1.3 Spending of the raised fund to serve the objectives declared in the registration statement for 

securities offering

Is there an issuance of equity securities or debt securities? : No

1.1.4 The obligations to which the company has committed in the registration statement, including 

the compliance with such obligations or conditions in the following years
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Are there any issued securities with obligations or

conditions?

: No

1.1.5 Company information

Company name : TEAM PRECISION PUBLIC COMPANY LIMITED

Symbol : TEAM

Address : 198 Moo 13, Suwannasorn Road, Dong Khilek 

Subdistrict, Mueang District

Province : Prachinburi

Postcode : 25000

Business : Electronic circuit board manufacturing and assembly

Registration number : 0107543000058

Telephone : 025772350

Website : www.teampcba.com

Email : ir@teampcba.com

Total shares sold

Common stock : 637,063,385

Preferred stock : 0
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Diagram of organization's logo
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1.2 Nature of business

1.2.1 Revenue structure

Revenue structure by product line or business group

2023 2024 2025

Total revenue from operations (thousand 

baht)
3,208,811.29 2,953,933.27 2,828,686.94

industrial (thousand baht) 2,806,712.45 2,478,328.26 2,344,989.73

Automotive (thousand baht) 166,688.24 250,830.83 319,255.42

Medical (thousand baht) 99,912.89 130,941.18 64,062.07

Other (thousand baht) 135,497.71 93,833.00 100,379.72

Prinit Circuit Board Assembly (thousand 

baht)
0.00 0.00 0.00

Others (thousand baht) 0.00 0.00 0.00

Total revenue from operations (%) 100.00% 100.00% 100.00%

industrial (%) 87.47% 83.90% 82.90%

Automotive (%) 5.19% 8.49% 11.29%

Medical (%) 3.11% 4.43% 2.26%

Other (%) 4.22% 3.18% 3.55%

Prinit Circuit Board Assembly (%) 0.00% 0.00% 0.00%

Others (%) 0.00% 0.00% 0.00%
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By geographical area or market

2023 2024 2025

Total revenue (thousand baht) 3,208,811.29 2,953,933.27 2,828,686.94

Domestic (thousand baht) 60,314.00 41,960.29 31,384.00

International (thousand baht) 3,148,497.29 2,911,972.91 2,797,302.94

Total revenue (%) 100.00% 100.00% 100.00%

Domestic (%) 1.88% 1.42% 1.11%

International (%) 98.12% 98.58% 98.89%

Other income as specified in the financial statements

2023 2024 2025

Total other income (thousand baht) 28,851.29 21,618.53 24,352.19

Other income from operations (thousand 

baht)
14,862.55 12,164.32 24,352.19

gain of exchange rate (thousand baht) 13,988.74 9,454.00 0.00

Other income not from operations 

(thousand baht)
0.00 0.00 0.00
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1.2.2 Information on products and services

1.2.2.1 Product/service information and business innovation development

Electrical and Electronic

The Company specializes in design and assembly services for electrical circuit products (Printed Circuit Board Assembly 

or PCBA) and complete electronic products (Complete Box Building) with end-to-end solutions. The Company has 

expertise and flexibility in managing production processes that involve products with a high variety in small volumes 

(High Mix Low Volume) or products with low variety but high production volumes (Low Mix High Volume).

Research and development policy in various areas, and details regarding innovation development in processes, 

products and/or services, or business models.

Research and development (R&D) policy : No

R&D expenses in the past 3 years

2023 2024 2025

Research and development (R&D) expenses 

over the past 3 years (Million Baht)
0.00 0.00 0.00

1.2.2.2 Marketing policies of the major products or services during the preceding year

The Company focuses on effective marketing channels example but not limited to sales team, exhibition, and/or visit 

to help the Company expand its customer base, in different industries across several regions.

The industry competition during the preceding year

The Company places a strong emphasis on efficient cost management, whether it's through sourcing competitively 

priced raw materials or continuously improving production processes by applying international standards and principles. 

This is done to deliver high-quality products that stay competitive sustainably in the market. The Company has 

established key performance indicators to ensure its competitive capability in the market, and is ready to adjust 

strategies to respond to market demands, competition, and the rapidly changing economic conditions.

1.2.2.3 Procurement of products or services

The Company sources raw materials globally to ensure access to the highest quality and most competitive 

components. These materials are then assembled through several production stages, with a series of tests conducted 

throughout the process, all in line with customer specifications before being delivered.

The company’s production capacity

Production capacity Total utilization (Percent)

Team Precision (Piece) 19,565,456.00 65.00

The Company's production policy is focused on achieving excellence through a culture of continuous improvement. 

This involves enhancing quality, optimizing costs, ensuring on-time delivery, and promoting sustainability across all 

operations. The Company is committed to consistently assessing and managing risks throughout every stage of the 

production process, ensuring that all potential challenges are identified and mitigated in order to maintain high 

standards and operational efficiency.
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Acquisition of raw materials or provision of service

The key raw materials used in production include various electronic components such as printed circuit boards (PCBs), 

IC circuit boards (IC), diodes (DIODE), resistors, capacitors, etc., as well as wiring, plastic parts, steel, and other 

components used in the assembly of finished products. Approximately 85% of these raw materials are imported, while 

the remaining 15% are sourced domestically. The Company either procures the raw materials on its own or 

collaborates with customers to source them.

Proportion of domestic and overseas procurement

Countries Name of raw material Value (Baht)

Thailand Electronic component 328,512,772.00

Singapore Electronic component 559,108,416.00

China Electronic component 419,990,453.00

United States of America Electronic component 214,864,099.00

Major raw material distributors

Number of major raw material distributors (persons) : 500

The Company purchases parts from manufacturers and authorized distributors who are licensed to provide specific raw 

materials. These suppliers have been reliable partners for over 10 years, and the Company has developed long-lasting, 

strong relationships with them to ensure a steady supply of high-quality materials.

1.2.2.4 Assets used in business undertaking

Core permanent assets

The Company's main fixed assets are land, buildings, machinery, and equipment. It fully owns all of these assets and 

holds clear ownership without any obligation.

The appraisal price of core permanent assets

List of assets
Book value / 

Appraised value
Ownership Obligations

Additional 

details

Land 77,229,840.00 Owner None -

Core intangible assets

The company's intangible assets primarily consist of software licenses or computer software.

Investment policy in the subsidiaries and associated companies

Investment policy in the subsidiaries and associated

companies

: Yes

To source raw materials worldwide to ensure access to top-quality and competitively priced components, while also 

seeking higher value-added solutions to meet customer needs



#MARKER:PART_1

Part 1 Business Operations and Performance     8

1.2.2.5 Under-construction projects

Under-construction projects : No

Details of under-construction projects

Total projects : N/A

Values of total ongoing projects : N/A

Realized value : N/A

Unrealized value of remaining projects : N/A

Additional details : -
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1.3 Shareholding structure

1.3.1 Shareholding structure of the group of companies

The Company holds a 100% shareholding in Team Precision (Europe) ApS, Denmark.

Policy on operational organization within the group of companies

Team Precision (Europe) ApS supplies parts at competitive prices to the company, with these parts originating from 

Europe.

 

Shareholding diagram of the group of companies

Does your company have any shareholdings in other

companies?

: Yes

Shareholding diagram

Shareholding Structure of the Group Company

Subsidiaries

Company name
Juristic person who holds 

shares of the company

Shareholding

proportion (%)

Voting right

proportion (%)

Team Precision (Europe) APS TEAM PRECISION PUBLIC 

COMPANY LIMITED

100.00% 100.00%
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Company that holds 10% or more of the total shares sold

Name and the location of the 

head office
Type of business

Type of 

shares

The

number of

shares

The

number of

shares sold

Team Precision (Europe) APS

8 Nordhavnen, 6400 Snderborg, 

Denmark

Telephone : (45) 73 12 41 98

Facsimile number : -

Trading electronic components 

and selling electronic products

Common 

shares

500,000 500,000

1.3.2 Shareholding by a person with a potential conflict of interest holding exceeding 10 percent of the voti

ng shares in a subsidiary or associated company

Does the company have a person with potential conflicts

of interest holding shares in a subsidiary or associated

company?

: No

1.3.3 Relationship with major shareholders’ business

Does the company have a relationship with a business

group of a major shareholder?

: No

1.3.4 Shareholders
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List of major shareholders

Group/List of major shareholders
Number of shares

(shares)

% of

shares

1. MR. Supachak Manutsathit 129,412,677 20.31

2. Miss Phattharawadee Manutsatthit 65,480,539 10.28

3. MISS Patrawan Manutsathit 63,706,339 10.00

4. MR. CHAKKAPHANT MANUTSATHIT 41,002,933 6.44

5. MR. Anant Manatsathit 35,973,088 5.65

6. MISS Manusporn Manatsathit 34,000,000 5.34

7. MR. Attapol Manatsathit 34,000,000 5.34

8. MRS. Malipa Manutsathit 27,610,000 4.33

9. Mr. Supharoj Rojveera 20,369,600 3.20

10. MR. VIRAVAT SIRAYOBHAS 11,132,239 1.75

11. MISS Chuntip Manatsathit 9,749,600 1.53

12. Mrs. Sirithip Wongthitthiroj 8,431,218 1.32

13. MR. Sathaporn Manatsathit 8,000,000 1.26

14. MRS. Supreeda Manatsathit 8,000,000 1.26

15. Miss Anchana Lohchanacharoenporn 7,751,929 1.22

16. MR. Monkhol Kittipoomvong 5,936,625 0.93

17. MR. PIYAPONG PIYATRAKULRAT 5,230,000 0.82

18. Miss Malinee Phetmunee 4,990,189 0.78

19. Mr. Sathaporn Manussatthit 4,921,500 0.77

20. Thai NVDR Company Limited 4,255,337 0.67

Major shareholders’ agreement

Does the company have major shareholders’ agreements? : No
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1.4 Amounts of registered capital and paid-up capital

1.4.1 Registered capital and paid-up capital

Registered capital and paid-up capital

Registered capital (Million Baht) : 637,063,385.00

Paid-up capital (Million Baht) : 637,063,385.00

Common shares (number of shares) : 637,063,385

Value of common shares (per share) (baht) : 1.00

Preferred shares (number of shares) : 0

Value of preferred share (per share) : 0.00

Has the company listed in other stock exchange?

Has the company listed in other stock exchange? : No

1.4.2 Other types of share whose rights or terms differ from those of ordinary share

Other types of share whose rights or terms differ from

those of ordinary share

: No

1.4.3 Shareholding by Thai NVDR Company Limited (NVDR)

Are shares held by Thai NVDR Company Limited (NVDR)? : Yes

Number of shares (Share) : 3,833,279

Calculated as a percentage (%) : 0.60

The impacts on the voting rights of the shareholders

A shareholder of NVDR (Non-Voting Depository Receipts) does not have voting rights at shareholder meetings. While 

NVDR holders are entitled to receive dividends from the shares just like regular shareholders, they cannot exercise 

voting rights or participate in voting at shareholder meetings.
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1.5 Issuance of other securities

1.5.1 Convertible securities

Convertible securities : No

1.5.2 Debt securities

Debt securities : No
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1.6 Dividend policy

The dividend policy of the company

The dividend policy of Team Precision Public Company Limited states that, unless there is any necessity, the Company 

will pay dividends of no less than 40% of the net profit after tax each year. According to the Public Limited Companies 

Act B.E. 2535 and the company’s Articles of Association, Section 47, the Board of Directors of Team Precision Public 

Company Limited may declare interim dividends to shareholders from time to time if the company has sufficient profits 

to do so. After the payment of dividends, the Company must report it to the shareholders at the next shareholders’ 

meeting.

Historical dividend payment information

2021 2022 2023 2024 2025

 Net profit per share (

 )baht : share
0.3170 0.4820 0.4470 0.3530 0.3050

 Dividend per share (

 )baht : share
0.1600 0.2500 0.2300 0.2300 0.2000

Ratio of stock dividend 

 payment (existing share : 

 )stock dividend

0.0000 :

0.0000

0.0000 :

0.0000

0.0000 :

0.0000

0.0000 :

0.0000

0.0000 :

0.0000

Value of stock dividend 

  per share ( )baht : share
0.0000 0.0000 0.0000 0.0000 0.0000

 Total dividend payment (

 )baht : share
0.1600 0.2500 0.2300 0.2300 0.2000

Dividend payout ratio 

 compared to net profit (%

 )

50.53 51.83 51.41 65.22 65.49
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2. Risk management

2.1 Risk management policy and plan

Risk management policy and plan

The Company’s risk management policy focuses on identifying, assessing, monitoring, and mitigating risks that may 

impact its operations, financial performance, and reputation. The Company emphasizes a proactive approach by 

implementing effective internal controls and monitoring mechanisms across all business functions.

The Company adopts a systematic approach to risk management by evaluating risks based on their likelihood and 

potential impact in order to determine appropriate mitigation measures. Risks are continuously monitored and reported.

In 2025, the Company places particular emphasis on key risk factors, including global economic and exchange rate 

volatility, uncertainties in trade policies and geopolitical conditions, supply chain disruptions, fluctuations in raw 

material and transportation costs, as well as changes in regulatory requirements and environmental and sustainability 

standards.

In addition, the Company continues to enhance risk awareness across the organization and strengthen its risk 

management capabilities to respond effectively to changing circumstances.

The Company believes that effective risk management will support sustainable business operations and protect the 

interests of its stakeholders in the long term.
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2.2 Risk factors

The Company identifies several risks that may affect its operations. Fluctuations in customer orders, particularly from 

international markets, may occur due to economic and political influences. Disruptions in raw material supply or price 

changes could increase costs and reduce efficiency. Foreign exchange fluctuations may impact profit margins, especially 

with revenue in foreign currencies. Labor shortages or high turnover may lead to inefficiencies and increased costs. 

Customer debt collection issues could strain cash flow, and natural disasters may disrupt operations, damaging facilities 

and supply chains. The Company monitors these risks and adapts strategies to ensure stability and sustainability.

2.2.1 Risk that might affect the company's business, including environmental, social and corporate 

governance issues

Risk 1 Overall Business Risk

Related risk topics : Strategic Risk

• Economic risk

• Climate change and disasters

• Other : Geopolitical Risk

Operational Risk

• Shortage or reliance on skilled workers

• Climate change and disasters

• Inventory risk

Financial Risk

• Default on payment or exchange of goods

• Fluctuation in exchange rates, interest rates, or 

the inflation rate

Risk characteristics
The Company may face risks as it has customers globally, which could lead to uncertainties in product demand due to 

economic, political, or internal policy changes within the customers. Risks related to raw material procurement may 

cause delays in production or increased costs. Fluctuations in exchange rates may impact the Company's profits, as 

transactions are conducted in foreign currencies. At the same time, challenges in securing quality labor may affect 

production efficiency. There is also a possibility of risks related to collecting debts from customers, which may impact 

cash flow. Additionally, natural disasters such as flooding or storms may affect the company’s operations and assets.

The Company recognizes the risks arising from global geopolitical tensions, particularly the ongoing conflicts in the 

Middle East, which may impact the global economy, supply chains, and energy price volatility.

Such uncertainties may lead to increased production and logistics costs, as well as foreign exchange fluctuations, which 

could affect the Company’s operating performance and profitability.

The Company closely monitors these developments and has implemented risk mitigation measures, including cost 

management, diversification of sourcing, and foreign exchange risk management, to minimize potential impacts.

Risk-related consequences
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Business risks may cause fluctuating demand, impacting sales and profitability. Market or customer policy changes may 

lead to order delays or reductions, affecting production planning. Raw material procurement risks may disrupt 

production, causing delays or cost increases, and price volatility could impact margins. Foreign exchange risks may 

affect costs and profit margins due to currency fluctuations, particularly with the US dollar. Labor quality risks may 

cause inefficiencies and increased costs if skilled labor is unavailable. Customer debt collection risks may lead to cash 

flow issues if payments are delayed or not received. Natural disasters may disrupt operations, damaging facilities and 

transportation, which could strain relationships and harm the company’s reputation.

Risk management measures
To manage business risks, the Company has diversified its customer base across various regions and industries to reduce 

dependency on any single customer. Additionally, the Company focuses on strengthening customer relationships and 

adapting to market changes by proactively finding solutions to emerging challenges.

In terms of raw material procurement, the Company maintains close relationships with multiple suppliers and sources 

materials from various locations, including Europe, to ensure a stable and reliable supply. The Company also plans 

inventory levels and collaborates with suppliers to ensure sufficient raw materials for production.

To manage foreign exchange risk, the Company uses a natural hedge strategy by balancing revenues and expenses in 

the same currency, along with financial instruments like forward contracts to mitigate exchange rate fluctuations.

Labor risks are managed through continuous training and skill development for employees, along with the adoption of 

automation technologies, such as semi-automation and robotics, to improve efficiency and reduce reliance on labor. 

For customer debt collection risks, the Company evaluates the financial status of customers and sets payment terms, 

such as advance payments, or uses financial instruments like letters of credit and export insurance to mitigate the risk 

of non-payment.

Lastly, to prepare for natural disasters, the Company has developed a business continuity plan and secured insurance 

to reduce the risks associated with potential natural disasters.

2.2.2 Risk to securities holders

Are there any risk factors affecting securities holders? : No

2.2.3 Risk to securities holders from investing in foreign securities (applicable to only foreign companies)

Are there any risk factors affecting securities holders from

investing in foreign securities?

: No
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3. Business sustainability development

3.1 Policy and goals of sustainable management

The Company is committed to conducting its business with responsibility toward the environment, society, and the 

economy by systematically integrating Environmental, Social, and Governance (ESG) principles into its corporate strategy 

and operations.

Over the past year, the Company has enhanced its sustainability management by establishing the Sustainability Working 

Committee (SWC) to oversee and drive ESG strategies at the organizational level. The Company has also set its mid-

term sustainability targets (2030) and established a long-term direction aligned with the goal of achieving Net Zero 

emissions by 2050 in accordance with international frameworks.

The Company places strong emphasis on conducting its business with transparency, integrity, and accountability, while 

considering the interests of all stakeholders. Key policies have been developed and reviewed, including the 

Sustainability & ESG Policy, Anti-Corruption Policy, Code of Conduct, and Whistleblowing Policy, to ensure compliance 

with applicable laws, international standards, and best practices.

Sustainability Policy

Sustainability Policy : Yes

The Company is committed to integrating sustainability into all aspects of our operations. We recognize that sustainable 

development is essential for our success and the well-being of society and the environment. We adhere to 

international standards and regulations, ensuring our business activities contribute positively to environmental, social, 

and economic sustainability. We track and minimize the environmental impact of our operations by reducing waste, 

optimizing energy use through energy-efficient technologies, and lowering greenhouse gas (GHG) emissions, with a clear 

focus on achieving net-zero emissions. We also manage water resources responsibly. Our social responsibility focuses 

on creating a safe and inclusive workplace, supporting fair labor practices, and providing training and development 

opportunities. We engage with local communities through programs that enhance social well-being, maintaining 

transparency and ethical practices in all our operations. We align our corporate governance with international standards 

to ensure accountability and transparency. We regularly assess and improve our sustainability efforts, setting 

measurable targets to track progress and making adjustments as needed. We promote sustainability awareness among 

our employees and collaborate with stakeholders to advance sustainable practices. By adopting these principles, we 

aim not only to drive growth but also to contribute to global sustainability efforts, addressing challenges like climate 

change and resource depletion for future generations.

Sustainability management goals

Does the company set sustainability management goals : Yes

Short-Term Sustainability Goals 
The Company is committed to reducing waste and improving resource efficiency across all operations. We aim to 

enhance production processes by adopting environmentally friendly technologies that minimize environmental impact 

while increasing operational efficiency. Additionally, we focus on optimizing energy use and managing resources 

responsibly to reduce our carbon footprint. From a social perspective, we prioritize creating a safe, inclusive, and fair 

working environment. This includes providing ongoing training and development programs to enhance employee skills 

and ensuring fair labor practices. We also work to foster strong relationships with local communities by supporting 

social programs that improve community well-being. In terms of governance, the company emphasizes transparent and 

ethical business practices, adhering to relevant regulations, international standards, and best practices. We are 

committed to implementing robust corporate governance frameworks to maintain stakeholder trust and ensure 

compliance with all legal and regulatory requirements.
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Long-Term Sustainability Goals 
The Company is dedicated to achieving net-zero greenhouse gas (GHG) emissions through continuous improvements in 

energy efficiency and the adoption of renewable energy sources. We aim to integrate sustainable practices throughout 

the supply chain, ensuring long-term environmental stewardship. Our long-term social goals focus on building a resilient 

and skilled workforce by investing in advanced training programs and promoting diversity and inclusion. We also strive 

to make a positive, lasting impact on the communities where we operate by supporting sustainable development 

initiatives. From a governance perspective, the company is committed to maintaining and strengthening transparent 

corporate governance practices that align with international frameworks. We will continue to evaluate and refine our 

sustainability efforts, set measurable targets, and engage with stakeholders to foster continuous improvement. By 

embedding sustainability into our long-term business strategy, we aim to create enduring value for our shareholders, 

society, and the environment.

United Nations SDGs that align with the organization's

sustainability management goals

: Goal 8 Decent Work and Economic Growth, Goal 8 

Decent Work and Economic Growth, Goal 9 Industry, 

Innovation and Infrastructure, Goal 9 Industry, 

Innovation and Infrastructure, Goal 12 Responsible 

Consumption and Production, Goal 12 Responsible 

Consumption and Production, Goal 13 Climate Action, 

Goal 13 Climate Action, Goal 17 Partnerships for the 

Goals, Goal 17 Partnerships for the Goals

Review of policy and/or goals of sustainable management over the past year

Has the company reviewed the policy and/or goals of

sustainable management over the past year

: Yes

Has the company changed and developed the policy and/

or goals of sustainable management over the past year

: Yes

Over the past year, the Company has significantly reviewed and enhanced its sustainability policies and targets. The key 

developments are summarized as follows:

       1. Strengthening Sustainability Governance Structure

The Company has formally established the Sustainability Working Committee (SWC), with clearly defined roles and 

responsibilities to drive ESG initiatives at the organizational level and align with senior management oversight.

       2. Establishment of Mid-term Targets (2030) and Long-term Climate Direction (2050)

The Company has set its mid-term sustainability targets (2030), covering Environmental, Social, and Governance (ESG) 

dimensions, with clearly defined milestones and key performance indicators for the period 2026–2030. These include 

greenhouse gas (GHG) emissions reduction, resource efficiency, and employee capability development.

In the long term, the Company is committed to continuously reducing climate-related impacts, with a directional goal 

aligned with global pathways to achieve Net Zero emissions by 2050, in accordance with the Science Based Targets 

initiative (SBTi).

       3. Implementation of the Science-Based Targets Initiative (SBTi)

The Company has initiated actions to establish science-based greenhouse gas reduction targets. It is currently in the 

process of developing its GHG inventory and preparing for target setting and validation submission within the defined 

timeline.
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       4. ESG Policy Framework Enhancement

The Company has systematically developed and reviewed its ESG-related policies to ensure alignment with applicable 

laws, international standards, and stakeholder expectations. Key policies include:

Sustainability & ESG Policy

Anti-Corruption Policy (Zero Tolerance)

Code of Conduct

Supplier Code of Conduct

Whistleblowing Policy

5. Implementation and Corporate Culture Enhancement
The Company emphasizes the practical implementation of ESG through internal communication and cultural 

development initiatives. For example, the launch of the Whistleblowing Policy under the concept of “Speak Up, 
promotes transparency and safe reporting of misconduct. ESG awareness is also enhanced through We Listen” 

internal activities and communication channels to encourage employee engagement.

6. Integration of ESG into People Development

The Company has begun integrating ESG into its training and people development systems, including:

Training programs on Code of Conduct, Anti-Corruption, and ESG awareness

Development of a training framework supporting compliance and sustainability requirements

Internal communication through the Sustainability Insight Series

7. Enhancement of Sustainability Disclosure

The Company has improved its sustainability disclosure practices to ensure more comprehensive reporting. 

Previously disclosed in the annual filing (Form 56-1), the Company plans to further enhance its sustainability 

reporting and align with external assessments such as CDP and EcoVadis.
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3.2 Management of impacts on stakeholders in the business value chain

3.2.1 Business value chain

The Company places importance on managing impacts across its value chain, from procurement and production to the 

delivery of products and services to customers, with a focus on creating sustainable value together with stakeholders.

In its operations, the Company collaborates with customers in product design and development (R&D) to ensure 

alignment with requirements related to quality, safety, and sustainability. Quality control is implemented at every stage 

of the production process in accordance with international standards and customer specifications.

In addition, the Company emphasizes supplier management by establishing ethical and responsible practices, including 

the implementation of a Supplier Code of Conduct, to promote transparency, fairness, and alignment with ESG 

principles among its business partners.

For customers, the Company focuses on building long-term satisfaction and trust through high-quality services, effective 

complaint handling, and continuous product development, in order to foster sustainable business relationships.

3.2.2 Analysis of stakeholders in the business value chain

The stakeholders in the Company’s value chain consist of several key groups, starting with customers who set the 

requirements for quality, cost, and delivery (QCD), with sustainability being an integral part of these factors. Meeting 

customer demands while ensuring environmental responsibility, cost efficiency, and timely delivery is essential to 

maintaining customer satisfaction and long-term relationships.

Suppliers play a critical role in providing high-quality raw materials and components that align with the Company’s 

sustainability goals and production standards. By selecting suppliers who meet both quality and sustainability criteria, 

the Company enhances production efficiency and reduces its environmental impact.

Employees and skilled labor are crucial in ensuring that production processes run efficiently, maintain high product 

quality, and meet delivery deadlines. The workforce’s ability to adapt to new technologies and sustainable practices 

strengthens the Company’s competitive advantage while supporting environmental and social responsibility. 

Distributors and agents help deliver products to customers through various channels, ensuring fast and efficient delivery.

Building strong partnerships with distributors who also prioritize sustainability enhances trust and ensures a shared 

commitment to responsible practices.

Lastly, government agencies and regulatory bodies ensure that the Company’s operations comply with relevant 

environmental and social laws, as well as industry standards. Adhering to legal requirements and sustainability 

principles guarantees the Company operates responsibly and aligns with both national and international sustainability 

goals.

Details of stakeholder analysis in the business value chain

Group of stakeholders
Stakeholders’ 

expectations

Responses to stakeholder 

expectations

Channels for engagement 

and communication

Internal stakeholders
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Group of stakeholders
Stakeholders’ 

expectations

Responses to stakeholder 

expectations

Channels for engagement 

and communication

• Employees Safe and clean 

workplace, offering fair 

and reasonable 

compensation to all 

employees, treating 

them equally, and 

ensuring opportunities for 

continuous development 

and career advancement.

Ensures compliance with 

laws and regulations 

regarding biosafety, 

health, and 

environmental standards, 

promotes a positive 

organizational culture, 

respects human rights, 

conducts fair 

performance evaluations, 

and provides training to 

employees to enhance 

their capabilities.

• Internal Meeting

• Complaint Reception

• Training / Seminar

External stakeholders

• Customers Producing high-quality 

products, delivered on 

time, at reasonable 

prices, and without 

infringing on intellectual 

property and copyrights.

Conducts customer 

satisfaction surveys and 

meets with customers to 

gather feedback. 

Additionally, it strives to 

enhance production 

capabilities to increase 

competitiveness while 

complying with laws 

related to intellectual 

property or copyrights

• Visit

• Online Communication

• Complaint Reception

• Satisfaction Survey

External stakeholders

• Investors or investment 

institutions

• Shareholders

Strong performance and 

returns, along with 

effective corporate 

governance. Maintains a 

robust risk management 

system and internal 

controls to ensure 

operational efficiency 

and stability

Continuous growth, while 

maintaining transparency 

in its operations. It is also 

managed with oversight 

from the Risk Committee 

and the Internal Control 

Committee to ensure 

effective governance

• Visit

• Press Release

• Online Communication

• Annual General Meeting 

(AGM)

External stakeholders
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Group of stakeholders
Stakeholders’ 

expectations

Responses to stakeholder 

expectations

Channels for engagement 

and communication

• Creditor Ensures timely payments 

and fosters good 

relationships

Pays on time by 

analyzing income and 

cash flow

• Online Communication

• External Meeting

External stakeholders

• Suppliers Ensures timely payment 

and adheres to the 

agreed contract terms, 

building trust and 

maintaining transparency 

in bidding processes

Ensures fair negotiation 

and discussions for both 

parties, strictly adheres 

to payment terms and 

contractual obligations, 

and has an internal audit 

committee for 

procurement and 

contracting

• Visit

• Online Communication

• External Meeting

External stakeholders

• Community

• Society

Responsible for society 

by promoting sustainable 

community and social 

development, while 

addressing and listening 

to any issues that arise

Complies with 

environmental and safety 

standards while 

promoting sustainable 

community and social 

development, and 

engages in social 

activities that focus on 

sustainability.

• Visit

• Social Event

• Complaint Reception
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3.3 Management of environmental sustainability

The Company conducts its business with a focus on minimizing environmental impacts and promoting efficient resource 

utilization, in compliance with applicable laws and standards, including the ISO 14001 Environmental Management 

System.

Over the past year, the Company has initiated the development of its climate change management approach and is in 

the process of preparing its greenhouse gas (GHG) inventory, covering Scope 1–3 emissions. The Company is also 

preparing to establish GHG reduction targets in line with the Science Based Targets initiative (SBTi).

The Company has implemented environmental initiatives, including efficient resource utilization, waste reduction from 

production processes, and the promotion of appropriate energy use. In addition, environmental awareness is fostered 

among employees through training programs and internal activities.

Furthermore, the Company continues to improve its operational processes to reduce environmental impacts and 

support sustainable long-term growth.

3.3.1 Environmental policy and guidelines

The Company is committed to complying with environmental laws and regulations, aiming to reduce the impact of 

business activities on the environment. This includes using resources efficiently, preventing pollution, and minimizing 

waste in the production process. The Company continuously manages environmental risks and promotes 

environmental awareness among employees at all levels through training and activities. Additionally, regular reviews 

and improvements are made to ensure that operations align with higher standards, enabling sustainable and 

environmentally friendly practices

Environmental policy and guidelines

The Company recognizes the importance of hygiene and safety in operations, as well as addressing environmental 

issues that may arise from business operations and services. Therefore, the Company has established policies to guide 

operations in accordance with the standards for occupational health, safety, and environmental management, ensuring 

effectiveness and a systematic approach in compliance with ISO 45001 and ISO 14001 standards as follows:

• Committed to complying with laws and regulations related to occupational health, safety, and the environment, 

including customer requirements and the risks associated with business activities that affect the organization, both 

direct and indirect impacts.

• Committed to protecting the environment by using resources efficiently, preventing pollution, and addressing health, 

safety, and environmental issues arising from business operations that may impact communities. The focus is on 

planning work to minimize potential impacts, reduce waste, and enhance efficiency.

• Committed to managing risks from disasters, accidents, and work-related illnesses, by planning, analyzing, and 

assessing risks, preventing and controlling hazards, and being prepared to mitigate losses in the event of potential 

incidents.

• Committed to promoting awareness of occupational health, safety, and environmental responsibility among 

employees at all levels and relevant stakeholders. Activities include providing consultations and encouraging the 

involvement of workers or their representatives. The Company also ensures the review of the occupational health, 

safety, and environmental management policy by management at appropriate intervals.
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Environmental policy and guidelines : Yes

Environmental guidelines : Renewable/clean energy management,

Water resources and water quality management,

Waste management,

Greenhouse gas and climate change management,

Air quality management,

The Company tracks energy usage and implements activities to reduce consumption, such as switching to more 

efficient lighting solutions. It also installs solar energy systems and monitors water quality to ensure compliance with 

regulations. The Company is committed to reducing waste and minimizing its carbon footprint, with specific targets in 

place to further decrease its environmental impact. In addition, air quality is closely monitored daily to ensure it 

remains within safe levels for employee

Review of environmental policies, guidelines, and/or goals over the past year

Review of environmental policies, guidelines, and/or goals

over the past year

: No

3.3.2 Environmental operating results

Information on energy management

Energy management plan

The company's energy management plan : Yes

The Company places importance on efficient energy management to reduce environmental impacts and support 

sustainable business operations. Clear short-term and long-term targets have been established for reducing electricity 

consumption.

In the short term, the Company aims to reduce electricity consumption by  through improvements in 40% by 2030

production efficiency, adoption of energy-efficient technologies and equipment, and the promotion of energy-saving 

practices across the organization.

In the long term, the Company targets a reduction of electricity consumption by , focusing on the 89% by 2050

adoption of advanced technologies, increased use of alternative energy, and continuous process improvements, in 

alignment with global climate-related objectives.

The Company will continuously monitor and evaluate its performance to ensure effective progress toward achieving 

these targets.

Setting goals for managing electricity and/or oil and fuel

Does the company set goals for electricity and/or fuel

management

: Yes

Details of setting goals for electricity and/or fuel management

Target(s) Base year(s) Target year(s)

Increase of fuel consumption from 

renewable energy sources

2023 : fuel consumption from 

renewable sources 

5,915,924.00 Kilowatt-hour

2025 : Increased by 0.39% or 

5,939,037.00 Kilowatt-hour
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Performance and outcomes of energy management

Performance and outcomes of energy management : Yes

Electric power management

• Switching to energy-saving LED bulbs for lighting throughout the company

• Installation of a system to control the energy consumption of the air conditioning system.

• Improve and inspect electrical equipment for more efficient use.

• Installation of solar cells within the company

Energy management: Fuel consumption

2023 2024 2025

Diesel (Litres) 47,226.00 45,172.00 49,319.00

Gasoline (Litres) 7,867.00 8,028.00 6,678.00

Energy management: Electricity consumption

2023 2024 2025

Total electricity consumption within the 

 ( )organization Kilowatt-Hours
6,094,546.00 6,204,724.00 5,953,612.00

Information on water management

Water management plan

The Company's water management plan : Yes

Water Management

     •    Reduce water usage to suit each activity.

     •    Regularly inspect the water system and sanitary ware to prevent water leakage.

     •    Improve the installation of water-saving sanitary ware.

     •    Install an automatic water supply system and semi-automatic to reduce water use.

Setting goals for water management

Does the company set goals for water management : No

Performance and outcomes of water management

Performance and outcomes of water management : No

Water management: Water withdrawal by source

2023 2024 2025

 ( )Total water withdrawal Cubic meters 52,032.00 56,009.00 54,714.00
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Water management: Water consumption

2023 2024 2025

Total water consumption (Cubic meters) 52,032.00 56,009.00 54,714.00

Information on waste management

Waste management plan

The company's waste management plan : Yes

Management of waste management, waste, and pollution

     •    Waste classification

     •    Reducing the use of paper

     •    Installation of wastewater treatment systems before releasing water to the outside Company

     •    Installation of air pollution treatment system in the production process

Setting goals for waste management

Does the company set goals for waste management : No

Performance and outcomes of waste management

Performance and outcomes of waste management : No

Waste management: Waste Generation

2023 2024 2025

 ( )Total waste generated Kilograms 197,451.00 136,265.00 148,047.00

 ( )Total non-hazardous waste kilograms 190,031.00 122,622.00 129,056.00

 ( )Total hazardous waste kilograms 7,420.00 13,643.00 18,991.00

Information on greenhouse gas management

Greenhouse gas management plan

The company’s greenhouse gas management plan : Yes

The Company has both short-term and long-term goals to achieve carbon neutrality and net-zero emissions, 

respectively.

Setting greenhouse gas emission goals

Does the company set greenhouse gas management goals : Yes

Company's existing targets : Setting net-zero greenhouse gas emissions targets

Setting net-zero greenhouse gas emissions targets
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Details of setting net-zero greenhouse gas emissions targets

Greenhouse gas 

emission scope
Base year(s)

Short-term 

target year

Long-term 

target year
Certification

Scope 1 2023 : 

Greenhouse gas 

emissions 

186.00 tCO e2

2030 : Reduced 

by 42% or 

108.00 tCO e in 2

comparison to 

the base year

2050 : Reduced 

by 90% or 

19.00 tCO e in 2

comparison to 

the base year

• Thailand Greenhouse Gas 

  Management Organization (TGO) 

  : None

• Science-based Targets (SBTi) 

  : None

Scope 2 2023 : 

Greenhouse gas 

emissions 

3,240.00 tCO e2

2030 : Reduced 

by 42% or 

1,880.00 tCO e 2

in comparison 

to the base year

2050 : Reduced 

by 90% or 

329.00 tCO e in 2

comparison to 

the base year

• Thailand Greenhouse Gas 

  Management Organization (TGO) 

  : None

• Science-based Targets (SBTi) 

  : None

Scope 3 2023 : 

Greenhouse gas 

emissions 

925.00 tCO e2

2030 : Reduced 

by 23% or 

708.00 tCO e in 2

comparison to 

the base year

2050 : Reduced 

by 90% or 

89.00 tCO e in 2

comparison to 

the base year

• Thailand Greenhouse Gas 

  Management Organization (TGO) 

  : None

• Science-based Targets (SBTi) 

  : None

Performance and outcomes of greenhouse gas management

Performance and outcomes of greenhouse gas

management

: No

Greenhouse gas management : Corporate greenhouse gas emission

2023 2024 2025

 (Total greenhouse gas emissions Metric 

)tonnes of carbon dioxide equivalent
4,351.41 4,078.73 4,075.56

 (Total greenhouse gas emissions - Scope 1

)Metric tonnes of carbon dioxide equivalent
185.95 167.14 152.09

 (Total greenhouse gas emissions - Scope 2

)Metric tonnes of carbon dioxide equivalent
3,240.54 3,094.31 2,973.42

 (Total greenhouse gas emissions - Scope 3

)Metric tonnes of carbon dioxide equivalent
924.92 817.28 950.05

Greenhouse gas management: Verification of the company's greenhouse gas emissions over the past year

Verification of the company's greenhouse gas emissions : No



#MARKER:PART_1

Part 1 Business Operations and Performance     29

Information on incidents related to legal violations or negative environmental impacts

Number of cases and incidents of legal violations or negative environmental impacts

2023 2024 2025

Number of cases or incidents of legal 

violations or negative environmental 

impact ((cases))

0 0 0
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3.4 Social sustainability management

3.4.1 Social policy and guidelines

The Company has a policy of treating all employees and workers equally without discrimination in areas such as 

gender, race, religion, or social status. Every employee is treated with respect and provided equal opportunities for 

career development. In addition, the Company offers appropriate compensation based on individual abilities and 

responsibilities to create a fair environment and respect the rights of everyone in the organization. The Company places 

great importance on protecting the personal rights of employees, customers, and stakeholders. It focuses on 

maintaining the privacy of information and has strict measures in place to prevent data leakage or unauthorized use. 

This ensures that everyone can be confident that their personal information will be handled securely and 

confidentially. The Company promotes and values diversity in the workplace and provides equal opportunities for 

growth within the organization, regardless of gender, race, or religion. Everyone is given an equal opportunity for 

development and growth within the organization to create an open and respectful work environment that honors the 

dignity of all individuals.

Social and human rights policy and guidelines : Yes

Social and human rights guidelines : Employee rights, Migrant/foreign labor, Child labor, 

Safety and occupational health at work, Non-

discrimination, Supplier rights

The Company is committed for social practice and upholding human rights and has established the following policies 

and practices:

•      The Company treats all employees and workers equally, providing equal opportunities and assigning tasks 

according to individual abilities, along with fair compensation that reflects their contributions and performance.

•      The Company ensures that it does not employ illegal labor or workers under the age of 18, which includes 

employees, representatives, and workers of business partners and/or stakeholders. The Company also ensures the 

lawful importation of foreign workers in compliance with applicable legal requirements.

•      The Company prioritizes the safety and security of its employees, workers, and assets while ensuring that the rights 

and safety of others are not compromised. This includes safeguarding personal rights, maintaining confidentiality of 

sensitive information, controlling data disclosure, and responsibly utilizing personal data.

•      The Company respects the rights, dignity, and equality of all employees, workers, representatives, and business 

partners, treating them with fairness and consideration for their human dignity.

Additionally, the Company has taken several steps to positively impact the community and its stakeholders:

•      The Company invests in the development of employee potential by providing necessary training, resources, and 

fostering a safe working environment that encourages creativity, allowing employees to perform to the best of their 

abilities.

•      The Company consistently responds to customer needs and ensures satisfaction by meeting agreed-upon 

quantities and quality in the products and services delivered. •    •      The Company promotes community engagement 

and stakeholder participation by encouraging open feedback, conducting transparent and constructive consultations, 

treating all parties equally, respecting differences, and supporting the improvement of the quality of life and strength of 

the community.

•      The Company collaborates with government agencies, industry associations, business partners, civil society, and 

other stakeholders to contribute to the development and application of sustainable practices and standards across 

industries and sectors.

Review of social and human rights policies, guidelines, and/or goals over the past year
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Review of social and human rights policies, guidelines, and/

or goals over the past year

: No

Human Rights Due Diligence : HRDD

Does the company have an HRDD process : No

3.4.2 Social operating results

The Company has social and community performance in the aspect of customers, employees, partners, including 

stakeholders as follows:

     •   Develop employees' potential by supporting training, knowledge, and necessary resources while creating a safe 

working environment, stimulating creativity, and working at full potential and capability.

     •   Respond to needs and create customer satisfaction both in terms of quantity and quality of goods and services 

according to the contract.

     •   Strengthen and promote the participation of communities and related stakeholders with openness to listen and 

consult with transparent and constructive, treat each other equally and respect the differences as well as supporting 

the development of quality of life and the strength of the community.

     •    Cooperate with government agencies, industry associations, business partners, civil society, and other 

stakeholders to participate in the development and/or application of good industry sustainability standards and 

practices.

Information on employees and labor

Employees and labor management plan

The company's employee and labor management plan : Yes

Employee and labor management plan implemented by

the Company in the past year

: Fair employee compensation, Employee training and 

development, Promoting employee relations and 

participation, Migrant/foreign labor, Child labor, Safety 

and occupational health at work

The Company has a workforce management plan focused on fairness and safety, which includes paying employees 

fairly based on their abilities and performance. It also involves training and developing employees’ skills to enhance 

their work potential. Building strong relationships and employee engagement is promoted through transparent 

communication and activities that encourage cooperation within the organization.

Regarding migrant workers or foreign labor, the Company complies with laws in importing labor and ensures that 

working conditions meet standards. The Company also prioritizes the prevention of child labor by enforcing a policy 

that prohibits the use of child labor in accordance with labor laws.

Furthermore, the Company strictly manages workplace safety and occupational health by providing safety training, 

conducting workplace inspections, and preparing protective equipment to ensure employees can work in a safe and 

healthy environment.

Setting employee and labor management goals
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Does the company set employee and labor management

goals

: No

Performance and outcomes for employee and labor management

Performance and outcomes for employee and labor

management

: No

Employee and labor management: Employment

Hiring employees

2023 2024 2025

 (persons)Total employees 993 976 1,023

Male employees (persons) 315 314 367

Female employees (persons) 678 662 656

Employment of workers with disabilities

2023 2024 2025

Total employment of workers with 

 (persons)disabilities

17 17 14

Total number of employees with disabilities

(persons)

17 17 14

Total male employees with disabilities 

(persons)

11 12 7

Total female employees with disabilities 

(persons)

6 5 7

Total number of workers who are not 

 (persons)employees with disabilities

0 0 0

Contributions to empowerment for persons 

with disabilities fund

No No No

Employee and labor management: Remuneration
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Employee remuneration

2023 2024 2025

 (baht)Total employee remuneration 324,199,630.00 324,185,085.00 351,004,649.00

Total male employee remuneration (Baht) 152,169,859.00 150,819,666.00 170,504,662.00

Total female employee remuneration (Baht) 172,029,771.00 173,365,419.00 180,499,987.00

Employee and labor management: Safety, occupational health, and environment at work

Safety, occupational health, and environment at work

2023 2024 2025

Total number of lost time injury incidents 

by employees (cases)

0 0 0

Employee engagement

2023 2024 2025

Evaluation result of employee engagement No No No

Employee internal groups

Employee internal groups : Yes

Types of employee internal groups : Welfare committee

Information about customers

Customer management plan

Company's customer management plan : Yes

Customer management plan implemented by the

company over the past year

: Responsible production and services for customers, 

Communication of product and service impacts to 

customers/consumers, Development of customer 

satisfaction and customer relationship, Consumer 

data privacy and protection

The Customer management plan is a strategy that the Company uses to build strong and sustainable relationships with 

customers, focusing on responding to their needs and maximizing satisfaction. Customer management begins with 

thoroughly understanding the customer's requirements, including sourcing products or services that meet those needs 

to ensure quality and meet expectations. In this process, close communication with customers is essential.
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The Company regularly monitors and improves services every month to ensure customers receive the best possible 

experience. Additionally, the Company places great importance on developing long-term relationships with customers 

by building confidence through excellent after-sales service and responding quickly when issues or complaints arise 

from customers.

To ensure the best service, the Company also focuses on creating value for customers by providing technical advice or 

support and offering various proposals that enhance long-term satisfaction.

Furthermore, the Company continuously monitors performance and evaluates customer satisfaction, using indicators 

such as the Customer Satisfaction Index to assess and improve customer management strategies effectively.

Setting customer management goals

Does the company set customer management goals : Yes

Details of setting customer management goals

Target(s) Indicator(s) Base year(s) Target year(s)

• Other : More than or 

equal to 85%

Customer Satisfaction 

Index

2023: 85 2025: 85

Performance and outcomes of customer management

Performance and outcomes of customer management : Yes

The results meet the set target

Customer management: Customer satisfaction

Customer satisfaction

2023 2024 2025

Evaluation results of customer satisfaction Yes Yes Yes

Information on community and society

Community and social management plan

Company's community and social management plan : No

The Company has a community and social management plan focused on creating a positive and sustainable impact in 

various areas. It prioritizes employment and career skill development within the community by offering training and skill 

development opportunities for employees, as well as supporting employment opportunities for special needs groups 

such as people with disabilities and the elderly to increase access to the labor market.

The Company also emphasizes occupational health, safety, and employee well-being by organizing activities such as 

annual health checks and safety training to ensure employees have a good quality of life and work in a safe 

environment. Additionally, the Company has proper water and sanitation management practices by developing water 
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conservation activities and maintaining water quality to promote health and safety within the community. These efforts 

help foster cooperation between the Company and the community, aiming for sustainable development across all 

dimensionseconomic, social, and environmental.

Setting community and social management goals

Does the company set community and social

management goals

: No

Performance and outcomes of community and social management

Performance and outcomes of community and social

management

: No

Information on incidents related to legal or social and human rights violations



#MARKER:PART_1

Part 1 Business Operations and Performance     36

Number of cases and incidents of significant legal or social and human rights violations

2023 2024 2025

Total number of cases or incidents of 

significant legal or social and human rights 

 violations cases

0 0 0

Total number of cases or incidents leading 

to significant labor disputes (cases)

0 0 0

Total number of incidents or complaints 

related to business partner’s rights 

violations (cases)

0 0 0

The total number of cases or complaints 

related to partner rights violations (Cases)

0 0 0

Total number of cases or incidents leading 

to disputes with the community/society 

(cases)

0 0 0

Total number of cases or incidents related 

to cybersecurity or customer data breaches 

(cases)

0 0 0

Total number of cases or incidents related 

to workplace safety and occupational 

health (cases)

0 0 0
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4. Management Discussion and Analysis (MD&A)

4.1 Operation, financial condition and material changes

Operational overview

In 2025, the Company reported total sales revenue of Baht 2,829 million, representing a decrease of Baht 125 million, 

or 4%, compared to the previous year. The main reason was a decline in revenue recognized in Thai Baht, despite a 

slight growth in sales denominated in U.S. Dollars. The decrease was partly attributable to the appreciation of the Thai 

Baht against the U.S. Dollar, which resulted in lower revenue when converted into Thai Baht.

Gross profit margin for 2025 was 11%, compared to 12% in the prior year. The decrease was primarily due to the impact 

of exchange rate fluctuations, together with rising production costs and certain expenses recognized in Thai Baht.

As a result of the above factors, the Company’s net profit for 2025 amounted to Baht 195 million, a decrease of 13% 

compared to the previous year.

Diagram of operational overview
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Operating overview

Analysis on the operation and financial condition

Operating results and profitability

In 2025, the Company reported sales revenue of Baht 2,829 million, decreasing by 4% from the previous year, mainly 

due to the appreciation of the Thai Baht against the US Dollar, despite a slight increase in USD-denominated sales.

Gross profit margin decreased to 11% from 12% in the previous year, due to exchange rate impacts and higher 

production costs.

As a result, net profit amounted to Baht 195 million, representing a decrease of 13% from the previous year.

Asset management capability

The Company places importance on efficient asset management to support liquidity and sustainable business 

operations. In 2025, the Company effectively managed its working capital.

Trade receivables increased slightly in line with sales, while the Company maintained an appropriate collection period.
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Inventory increased compared to the previous year, mainly due to raw material stocking to support future orders and 

mitigate supply chain risks. Nevertheless, the Company closely monitors and manages inventory levels to align with 

customer demand and minimize the risk of obsolescence.

Overall, the Company maintained effective asset management, balancing business growth with liquidity risk control.

Diagram of asset management capability

Liquidity and capital adequacy

The Company has cash and cash equivalents totaling 523.91 million Baht, with the following key items in each cash 

flow category:

Operating Cash Flow

The Company generated cash flow from operations amounting to 197 million Baht. This includes an increase in trade 

receivables and other current receivables by 43 million Baht, and an increase in inventory by 53 million Baht.
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Investing Cash Flow

The Company invested 37 million Baht in machinery, reflecting the use of cash for activities related to expanding 

operations or improving production efficiency.

Financing Cash Flow

Regarding financing activities, the Company paid out dividends amounting to 127.41 million Baht, reflecting the 

distribution of profits to shareholders for the year.

Therefore, the Company has sufficient working capital and can manage its financial and operational activities without 

encountering liquidity issues.

Debt obligations and management of off-balance sheet

The Company adopts a prudent financial management policy, focusing primarily on utilizing internally generated 

working capital and maintaining minimal reliance on external borrowings.

As of 2025, the Company maintains a strong financial position, with a low level of debt and sufficient liquidity to 

support its operations and future expansion.

The Company effectively manages its cash flows to support operating expenses and investments without significant 

dependence on borrowings from financial institutions.

Overall, the Company maintains a solid financial position and effectively manages its liabilities and liquidity to support 

sustainable long-term operations.

Issuance of debt securities with an obligation to maintain financial ratios

Is there an issuance of debt securities with an obligation

to maintain financial ratios?

: No
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4.2 Potential factors or incidents that may materially affect the financial condition or the operating results

Significant factors or incidents that may materially affect the future financial condition or the operating results

Global economic conditions and exchange rate volatility remain key factors affecting the Company’s operations. A 

slowdown in major markets may reduce demand for electronic products, while currency fluctuations could impact 

pricing and the Company’s competitiveness.

In addition, trade policies and geopolitical tensions continue to create uncertainties in the global market. Tariff 

measures and localization policies in certain countries may affect customer demand and order trends, particularly in 

Asia.

Meanwhile, supply chain risks remain a key concern, including potential delays in logistics and constraints in raw 

material sourcing, which may impact operational efficiency.

In terms of production costs, fluctuations in raw material prices, such as metals and electronic components, as well as 

transportation costs, may affect the Company’s cost structure and profit margins.

Furthermore, environmental and sustainability regulations are becoming increasingly stringent, particularly in Europe, 

requiring the Company to adapt and invest to ensure compliance.

In response, the Company plans to diversify its customer base, enhance operational efficiency, invest in automation, 

and strengthen its sustainability initiatives to maintain competitiveness and support long-term growth.
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4.3 Information from financial statements and significant financial ratios

Information from financial statements

Summary of financial position statements

THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Assets

Cash And Cash Equivalents
(ThousandTHB)

330,146.19 483,342.47 523,912.43

Trade And Other 

Receivables - Current - Net
(ThousandTHB)

482,398.29 583,992.74 619,956.50

Inventories - Net
(ThousandTHB)

724,924.86 587,375.37 668,562.12

Contract Assets - Current
(ThousandTHB)

14,729.67 25,768.27 22,083.59

Other Current Assets
(ThousandTHB)

1,766.96 2,150.07 2,737.79

Other Current Assets - 

Others
(ThousandTHB)

1,766.96 2,150.07 2,737.79

Total Current Assets
(ThousandTHB)

1,553,965.96 1,682,628.93 1,837,252.43

Property, Plant And 

Equipment - Net
(ThousandTHB)

427,749.98 402,183.15 398,032.71

Right-Of-Use Assets - Net
(ThousandTHB)

1,464.87 1,171.85 879.64

Intangible Assets - Net
(ThousandTHB)

5,311.94 3,023.50 1,001.89

Intangible Assets - Others
(ThousandTHB)

5,311.94 3,023.50 1,001.89

Income Tax Receivable - 

Non-Current
(ThousandTHB)

204.32 337.20 251.77
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Other Non-Current Assets
(ThousandTHB)

5,134.18 9,747.45 14,412.28

Advance Payment For 

Purchases Of Assets
(ThousandTHB)

5,124.80 9,738.07 14,402.90

Other Non-Current Assets 

- Others
(ThousandTHB)

9.38 9.38 9.38

Total Non-Current Assets
(ThousandTHB)

439,865.29 416,463.15 414,578.29

Total Assets
(ThousandTHB)

1,993,831.25 2,099,092.08 2,251,830.72

Liabilities

Bank Overdrafts And Short-

Term Borrowings From 

Financial Institutions
(ThousandTHB)

- - 50,000.00

Trade And Other Payables - 

Current
(ThousandTHB)

483,495.95 457,885.48 471,886.47

Accrued Expenses - Current
(ThousandTHB)

- - 40.55

Contract Liabilities And 

Unearned Rental Income - 

Current
(ThousandTHB)

108,625.79 150,614.74 168,786.09

Contract Liabilities And 

Unearned Rental Income 

- Others
(ThousandTHB)

108,625.79 150,614.74 168,786.09

Current Portion Of Lease 

Liabilities
(ThousandTHB)

335.98 347.95 359.92

Provisions For Employee 

Benefit Obligations - Current
(ThousandTHB)

- 6,560.37 6,527.99
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Total Current Liabilities
(ThousandTHB)

592,457.71 615,408.54 697,601.01

Non-Current Portion Of 

Lease Liabilities
(ThousandTHB)

769.02 421.07 61.15

Provisions For Employee 

Benefit Obligations - Non-

Current
(ThousandTHB)

117,203.98 121,765.33 109,512.35

Deferred Tax Liabilities
(ThousandTHB)

8,676.31 8,913.51 12,045.09

Other Non-Current Liabilities
(ThousandTHB)

1,496.19 1,496.19 1,446.19

Total Non-Current Liabilities
(ThousandTHB)

128,145.50 132,596.10 123,064.78

Total Liabilities
(ThousandTHB)

720,603.21 748,004.64 820,665.80

Shareholders' equity

Authorised Share Capital
(ThousandTHB)

637,063.39 637,063.39 637,063.39

Authorised Ordinary 

Shares
(ThousandTHB)

637,063.39 637,063.39 637,063.39

Issued And Paid-Up Share 

Capital
(ThousandTHB)

637,063.39 637,063.39 637,063.39

Paid-Up Ordinary Shares
(ThousandTHB)

637,063.39 637,063.39 637,063.39

Premium (Discount) On 

Share Capital
(ThousandTHB)

42,543.41 42,543.41 42,543.41

Premium (Discount) On 

Ordinary Shares
(ThousandTHB)

42,543.41 42,543.41 42,543.41

Retained Earnings (Deficits)
(ThousandTHB)

515,263.75 593,339.56 660,512.65
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Retained Earnings - 

Appropriated
(ThousandTHB)

63,706.34 63,706.34 63,706.34

Legal And Statutory 

Reserves
(ThousandTHB)

63,706.34 63,706.34 63,706.34

Retained Earnings 

(Deficits) - Unappropriated
(ThousandTHB)

451,557.41 529,633.22 596,806.31

Other Components Of Equity
(ThousandTHB)

78,357.50 78,141.09 91,045.49

Other Components Of 

Equity - Others
(ThousandTHB)

78,357.50 78,141.09 91,045.49

Equity Attributable To Owners 

Of The Parent
(ThousandTHB)

1,273,228.04 1,351,087.44 1,431,164.92

Total Equity
(ThousandTHB)

1,273,228.04 1,351,087.44 1,431,164.92

Total Liabilities And Equity
(ThousandTHB)

1,993,831.25 2,099,092.08 2,251,830.72

Summary of income statement

THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Statement of Comprehensive Income

Revenue From Operations
(ThousandTHB)

3,208,811.29 2,953,933.27 2,828,686.95

Revenue From Sales
(ThousandTHB)

3,208,811.29 2,953,933.27 2,828,686.95
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Other Income
(ThousandTHB)

28,851.29 21,618.53 24,352.20

Total Revenue
(ThousandTHB)

3,237,662.58 2,975,551.80 2,853,039.14

Costs
(ThousandTHB)

2,786,491.85 2,604,564.43 2,522,285.44

Cost Of Sales
(ThousandTHB)

2,786,491.85 2,604,564.43 2,522,285.44

Selling And Administrative 

Expenses
(ThousandTHB)

143,611.13 162,319.60 165,004.12

Selling Expenses
(ThousandTHB)

31,455.07 37,205.18 36,379.38

Administrative Expenses
(ThousandTHB)

112,156.06 125,114.42 128,624.75

Management And Directors' 

Remuneration
(ThousandTHB)

3,900.00 3,800.00 3,520.00

(Reversal Of) Loss On 

Diminution In Value Of 

Inventories
(ThousandTHB)

10,222.65 (12,883.57) (27,699.07)

Other Expenses
(ThousandTHB)

215.13 4,247.74 15,216.88

Total Cost And Expenses
(ThousandTHB)

2,948,232.44 2,762,048.21 2,678,327.38

Other Income (Expense) 

From Subsidiaries, Associates 

And Joint Ventures
(ThousandTHB)

842.66 11,482.56 16,590.43

Other Gains (Losses)
(ThousandTHB)

460.71 (68.24) (62.85)

Other Gains (Losses) - 

Others
(ThousandTHB)

460.71 (68.24) (62.85)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Profit (Loss) Before Finance 

Costs And Income Tax 

Expense
(ThousandTHB)

290,733.51 224,917.91 191,239.35

Finance Costs
(ThousandTHB)

5,168.53 75.82 84.49

Income Tax Expense
(ThousandTHB)

519.91 241.71 (3,430.90)

Profit (Loss) For The Period 

From Continuing Operations
(ThousandTHB)

285,045.06 224,600.38 194,585.76

Net Profit (Loss) For The 

Period
(ThousandTHB)

285,045.06 224,600.38 194,585.76

Net Profit (Loss) For The 

Period / Profit (Loss) For The 

Period From Continuing 

Operations
(ThousandTHB)

285,045.06 224,600.38 194,585.76

Currency Translation 

Adjustments
(ThousandTHB)

61.50 (216.41) 186.75

Remeasurement Of 

Employee Benefit Obligations
(ThousandTHB)

- - 12,717.65

Other Comprehensive 

Income (Expense) - Net Of 

Tax
(ThousandTHB)

8,594.56 (216.41) 12,904.40

Total Comprehensive Income 

(Expense) For The Period
(ThousandTHB)

293,639.62 224,383.98 207,490.16

Net Profit (Loss) 

Attributable To : Owners 

Of The Parent
(ThousandTHB)

285,045.06 224,600.38 194,585.76
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Total Comprehensive 

Income (Expense) 

Attributable To : Owners 

Of The Parent
(ThousandTHB)

293,639.62 224,383.98 207,490.16

Basic Earnings (Loss) Per 

Share (Baht/Share)
(ThousandTHB)

0.44744 0.35256 0.30544

EBITDA
(ThousandTHB)

333,272.91 267,650.31 235,513.21

Operating Profit
(ThousandTHB)

271,016.62 183,249.24 137,877.38

Normalize Profit
(ThousandTHB)

284,584.36 224,668.62 194,648.61

Summary of cash flow statement

THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Cash flow statement

Net Profit (Loss) Attributable 

To Owners Of The Parent 

For The Period
(ThousandTHB)

285,045.06 224,600.38 194,585.76

Depreciation And 

Amortisation
(ThousandTHB)

42,539.40 42,732.39 44,273.86

Depreciation
(ThousandTHB)

40,746.24 40,088.83 42,204.25

Amortisation
(ThousandTHB)

1,793.16 2,643.56 2,069.61
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

(Reversal Of) Expected 

Credit Losses
(ThousandTHB)

(460.71) 68.24 62.85

(Reversal Of) Loss From 

Diminution In Value Of 

Inventories
(ThousandTHB)

12,461.22 (1,874.96) (16,128.15)

(Gains) Losses On Foreign 

Currency Exchange
(ThousandTHB)

(4,991.56) 23,675.12 29,783.11

(Gains) Losses On Disposal 

And Write-Off Of Fixed Assets
(ThousandTHB)

3,791.68 4,247.74 (459.76)

(Gains) Losses On Disposal 

And Write-Off Of Other 

Assets
(ThousandTHB)

0.89 - 0.19

Loss On Write-Off Of 

Other Assets
(ThousandTHB)

0.89 - 0.19

Finance Costs
(ThousandTHB)

5,168.53 75.82 84.49

Income Tax Expense
(ThousandTHB)

519.91 241.71 (3,430.90)

Employee Benefit Expenses
(ThousandTHB)

12,747.78 13,252.25 13,561.92

Other Reconciliation Items
(ThousandTHB)

(228.98) 176.39 2.02

Cash Flows From (Used In) 

Operations Before Changes 

In Operating Assets And 

Liabilities
(ThousandTHB)

356,593.23 307,195.09 262,335.38

(Increase) Decrease In Trade 

And Other Receivables
(ThousandTHB)

6,859.38 (103,609.40) (43,091.51)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

(Increase) Decrease In 

Inventories
(ThousandTHB)

286,946.21 144,017.31 (52,875.82)

(Increase) Decrease In Other 

Operating Assets
(ThousandTHB)

(7,976.69) (16,014.59) (9,085.81)

Increase (Decrease) In Trade 

And Other Payables
(ThousandTHB)

22,127.46 (22,098.05) 27,515.01

Increase (Decrease) In 

Provisions For Employee 

Benefit Obligations
(ThousandTHB)

(4,299.20) (2,130.54) (6,560.37)

Increase (Decrease) In Other 

Operating Liabilities
(ThousandTHB)

15,670.11 41,988.96 18,121.35

Cash Generated From (Used 

In) Operations
(ThousandTHB)

676,135.64 349,348.78 196,358.23

Interest Received
(ThousandTHB)

729.75 (137.06) 523.77

Interest Paid
(ThousandTHB)

(5,473.51) (292.56) (302.49)

Net Cash From (Used In) 

Operating Activities
(ThousandTHB)

671,391.88 348,919.17 196,579.51

Proceeds From Disposal Of 

Fixed Assets
(ThousandTHB)

743.29 2,819.90 506.43

Property, Plant And 

Equipment
(ThousandTHB)

743.29 2,819.90 506.43

Payment For Purchase Of 

Fixed Assets
(ThousandTHB)

(36,149.18) (20,872.65) (36,839.49)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Property, Plant And 

Equipment
(ThousandTHB)

(30,332.20) (20,517.50) (36,791.49)

Intangible Assets
(ThousandTHB)

(5,816.99) (355.15) (48.00)

Other Items (Investing 

Activities)
(ThousandTHB)

(5,124.80) (4,613.27) (5,091.34)

Net Cash From (Used In) 

Investing Activities
(ThousandTHB)

(40,530.70) (22,666.02) (41,424.40)

Increase (Decrease) In Bank 

Overdrafts And Short-Term 

Borrowings - Financial 

Institutions
(ThousandTHB)

(252,031.99) - 50,000.00

Repayments On Lease 

Liabilities
(ThousandTHB)

(414.01) (335.98) (347.95)

Dividend Paid
(ThousandTHB)

(178,377.75) (146,524.58) (127,412.68)

Net Cash From (Used In) 

Financing Activities
(ThousandTHB)

(432,105.61) (146,860.56) (77,760.63)

Net Increase (Decrease) In Cash 

And Cash Equivalent
(ThousandTHB)

198,755.57 179,392.60 77,394.49

Effect Of Exchange Rate 

Changes On Cash And Cash 

Equivalents
(ThousandTHB)

7,076.18 (26,196.32) (36,824.53)

Cash And Cash Equivalents, 

Beginning Balance
(ThousandTHB)

124,314.44 330,146.19 483,342.47

Cash And Cash Equivalents, 

Ending Balance
(ThousandTHB)

330,146.19 483,342.47 523,912.43
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Key financial ratios

2023 2024 2025

Liquidity ratio

Current ratio

(times)

2.61 2.73 2.63

Quick ratio

(times)

1.37 1.73 1.64

Cash flow liquidity ratio

(times)

0.95 0.58 0.30

Average account recievable turnover

(times)

6.51 5.54 4.70

Average collection period

(days)

55.30 64.98 76.61

Average inventory turnover

(times)

2.98 3.63 3.77

Average inventory turnover period

(days)

120.98 99.27 95.59

Average account payable turnover

(times)

5.82 5.53 5.43

Average payment period

(days)

61.88 65.06 66.35

Average cash cycle

(days)

114.39 99.20 105.85

Profitability ratio

Gross profit margin

(%)

13.16 11.83 10.83

Operating margin

(%)

11.00 10.00 9.00

Other income to total income

(%)

0.90 1.10 1.40
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2023 2024 2025

Cash from operation to operating profit

(%)

188.00 114.00 75.00

Net profit margin

(%)

8.88 7.60 6.88

Return on equity (ROE)

(%)

23.45 17.12 13.99

Financial policy ratio

Total debts to total equity

(times)

0.57 0.55 0.57

Interest coverage ratio

(times)

56.25 2,966.47 2,263.73

Dividend payout ratio

(%)

62.59 65.22 65.49

Efficiency ratio

Return on asset (ROA)

(%)

13.94 10.98 8.94

Return On Fixed Assets

(%)

75.42 63.58 59.25

Asset turnover

(times)

1.57 1.44 1.30
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5. General information and other material facts

5.1 General information

General information

Securities registrar

Name of securities registrar : Thailand Securities Depository Co., Ltd.

Address/location : 93 Ratchadaphisek Road

Subdistrict : Din Daeng

District : Din Daeng

Province : Bangkok

Postcode : 10400

Telephone : 02-009-9000

Facsimile number : 02-009-9991

Auditing firm

Name of auditing firm* : DR. VIRACH AND ASSOCIATES COMPANY LIMITED

Address/location : -

Subdistrict : WAT THA PHRA

District : BANGKOK YAI

Province : Bangkok

Postcode : 10600

Telephone : 093-130-8984,093-130-8986,0-2125-0029

List of auditors : Miss RATCHARIN CHAROENKIJPAILERT

License number : 7037
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5.2 Other material facts

5.2.1 Other information that may significantly influence investors' decision making

Other information that may influence investors' decision

making

: No

5.2.2 Restrictions of foreign shareholders

Are there restrictions on foreign shareholders? : No
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5.3 Legal disputes

Legal disputes

Is there any legal dispute? : No
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5.4 Secondary market

Secondary market

Has the company's security been listed on a stock

exchange in another country?

: No
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5.5 Financial institution with regular contact (in case of debt securities offeror)

Financial institution with regular contact

Are there any debt securities offered? : No



Part 2 Corporate Governance

#MARKER:PAGE_PART_2

Part 2 Corporate Governance



#MARKER:PART_2

Part 2 Corporate Governance    59

6. Corporate governance policy

6.1 Overview of the policy and guidelines

Overview of the policy and guidelines

Corporate governance policy and guidelines : Yes

The Company has established policies and practices in accordance with corporate governance principles. To ensure the 

Company's continuous business growth and to enhance the confidence of investors and all stakeholders, the Company 

has implemented corporate governance policies for the Board of Directors to adhere to as follows:

•    Manage operations with care and responsibility, performing duties with sufficient competence and efficiency to 

maximize shareholder benefits.

•    Operate with transparency, ensuring that all activities are auditable and providing adequate disclosure of 

information to all relevant parties.

•    Conduct business with constant consideration of risks, maintaining appropriate risk control and management 

measures.

•    Prevent conflicts of interest and take responsibility for their decisions and actions.

6.1.1 Policy and guidelines related to the board of directors

The Company has established policies and guidelines for the Board of Directors to ensure effective corporate 

governance. The Board is responsible for managing the Company with care, transparency, and accountability while 

prioritizing the interests of shareholders and stakeholders. Additionally, the Board must identify and manage risks 

appropriately and avoid conflicts of interest in all decision-making processes.

Are there policy and guidelines related to the board of

directors

: Yes

Guidelines related to the board of directors : Nomination of directors, Determination of director 

remuneration, Independence of the board of 

directors from the management, Corporate 

governance of subsidiaries and associated companies

Nomination of directors

The Company has a policy and practice for the nomination of directors based on transparency and fairness. It selects 

individuals with suitable qualifications, knowledge, skills, and experience beneficial to the business. The nomination 

process considers a diversity of expertise to enhance corporate governance effectiveness and create value for 

shareholders and stakeholders.

Determination of director remuneration

The Company has a policy and practice for determining director compensation in a fair and transparent manner. 

Compensation is based on the scope of duties, responsibilities, and performance of the directors, and is also 

benchmarked against industry standards. The compensation is set to be appropriate and motivating, encouraging 

directors to perform their duties effectively and in the best interests of shareholders and stakeholders.

Independence of the board of directors from the management

The Company has a policy and practice that ensures the independence of the Board of Directors from management. 

The Board must perform its duties without being influenced by management, ensuring that decisions are made fairly 
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and transparently. Independent directors play a key role in overseeing and providing valuable guidance for the 

Company's decision-making.

Corporate governance of subsidiaries and associated companies

In the past, the Company has had a practice whereby the appointment of individuals as directors in subsidiary 

companies must be approved by the Board of Directors. The appointed individuals are responsible for acting in the best 

interests of the subsidiary. Additionally, the subsidiary companies have regulations regarding transactions related to the 

acquisition or disposal of assets, which align with the Company's policies. The subsidiaries also have oversight to ensure 

proper data collection and accounting records, allowing the Company to verify and consolidate the financial 

statements in a timely manner. Furthermore, the Company has no agreements with other shareholders regarding the 

management of subsidiaries and associates (shareholders' agreement).

6.1.2 Policy and guidelines related to shareholders and stakeholders

Are there policy and guidelines and measures related to

shareholders and stakeholders

: Yes

Guidelines and measures related to shareholders and

stakeholders

: Shareholders, Employee, Customer, Business 

competitors, Community and society

Shareholders

The Company provided a fair practice to shareholders on the following details:

•      A shuttle service has been provided to facilitate shareholders' participation in the Annual General Meeting, with 

transportation from the Stock Exchange of Thailand building.

•      Voting rights are granted to shareholders based on the number of shares held, and the voting process is simple 

and straightforward.

•      A proxy form (Form B) is attached, showing detailed instructions on how to appoint a proxy along with the meeting 

invitation, allowing shareholders who cannot attend the meeting in person to appoint an independent director or 

another person to attend and vote on their behalf.

•      The Company provides equal rights for shareholders to review the Company’s operations, ask questions, and offer 

comments or suggestions via email at .ir@teampcba.com

•      There are no restrictions on shareholders attending the meeting late.

•      The Company allows shareholders to propose meeting agendas and nominate directors in advance for the 2026 

Annual General Meeting, with the criteria and procedures for shareholder rights published via the Stock Exchange and 

the Company’s website, http://www.teampcba.com

•      In the 2025 Annual General Meeting, all six directors participated, and the Chairman allowed shareholders to voice 

opinions and ask questions during the meeting, which were fully recorded in the meeting minutes for shareholders’ 

review.

•      The Company did not add any meeting agendas or change significant information without prior notice to 

shareholders.

•      The Company has implemented a barcode system for registration, vote recording, and displaying voting results at 

the end of each agenda item, with external auditors involved in the vote counting process.

•     The meeting resolutions and voting results are disclosed via the Stock Exchange system no later than the next 

business day after the meeting.

•     The Company prepares and submits the meeting minutes to the relevant regulatory authorities and publishes them 

on the Company’s website within 14 days from the meeting date.

Employee

mailto:ir@teampcba.com
http://www.teampcba.com
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The Company has an equal employment policy for all employees and applicants, without discrimination based on race, 

color, religion, nationality, gender, age, disability, marital status, or sexual orientation. We will comply with all 

applicable human rights and employment laws and will not engage in any unlawful discrimination in any aspect of 

employment, including recruitment, hiring, compensation, promotion, or termination.

Customer

The Company has a policy that emphasizes care and responsibility towards customers by producing and delivering 

products of high quality that meet international standards, building trust, and maintaining customer confidentiality. 

There are dedicated departments or personnel responsible for handling customer complaints to respond to customers 

as quickly as possible.

Business competitors

The Company adheres to the framework of fair competition practices, maintaining standards of conduct in competition 

and avoiding dishonest methods to undermine business competitors

Community and society

The Company is responsible for the environment of the community and society by conducting regular annual risk 

assessments that may impact the environment or surrounding communities. This ensures that there is no air pollution, 

noise, waste materials from the production process, or wastewater that is properly disposed of and controlled to 

prevent any impact on the environment and the community.
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6.2 Business code of conduct

Business code of conduct

Business code of conduct : Yes

The Company has established and disclosed its business ethics with the objective of guiding the Board of Directors and 

employees to adhere to ethical principles, laws, and regulations, to benefit and enhance the value and sustainability of 

the business, and to build trust and confidence from all stakeholders. Therefore, the Company has developed a 

business code of ethics as follows

     (1)  Business Ethics for the Board of Directors

     To provide the Board of Directors with guidelines to align with good corporate governance principles, the Company 

has established this policy to manage the organization and set governance principles to ensure effective business 

operations that achieve the Company’s objectives. The business ethics for the Board of Directors are as follows

     •     Perform duties with honesty, fairness, and integrity.

     •     Make decisions and perform duties independently.

     •     Personal or other business transactions must be separated from the Company’s operations.

     •     Disclose any interests from personal or other business dealings, including any conflicts of interest.

     •     Do not exploit legal loopholes for personal gain inappropriately.

     (2)    Business ethics of employees

     The Company expects employees to apply these ethics in their dealings with customers, suppliers, creditors, 

competitors, stakeholders, and others in business. The ethical guidelines for employees are as follows.

       •        Relationship with customers

       •      Relationships with suppliers and partners, including creditors.

       •      Relationships with shareholders and financial groups

       •      Relationships with employees

       •      Relationships with other individuals

       •      Violations of policy

       •      Complaints

       The Company communicates and discloses its business ethics to stakeholders through various communication 

channels, such as internal notices for employees, electronic media within the Company, and public communication to 

external stakeholders. The Company monitors adherence to these guidelines, which are reviewed by senior 

management for suitability. If an employee violates the code of conduct, they will face disciplinary action according to 

the Company’s established procedures. The Company has designated the corporate secretary/internal audit 

department to handle complaints related to business ethics

Policy and guidelines related to business code of conduct
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Guidelines related to business code of conduct : Prevention of conflicts of interest, Anti-corruption, 

Whistleblowing and Protection of Whistleblowers, 

Preventing the misuse of inside information, Gift giving 

or receiving, entertainment, or business hospitality, 

Compliance with laws, regulations, and rules, 

Information and assets usage and protection, 

Information and IT system security

Prevention of conflicts of interest

The Company has provided information to the auditors regarding any potential related party transactions, and the 

auditors will note these in the financial statement’s footnotes if any items may present significant conflicts of interest in 

the Company’s financial statements.

Additionally, the Board of Directors has established policies and practices for directors and executives to report any 

conflicts of interest and disclose their involvement in any transactions to ensure that directors and executives perform 

their duties with caution, integrity, and transparency in decision-making, without any personal interest, whether direct or 

indirect. Measures have been implemented to require directors and executives to disclose their personal interests in 

any transactions that may affect the Company, through a form approved by the Board of Directors. The involved 

director or executive will be excluded from participating in the decision-making process concerning any transaction in 

which they have a conflict of interest. The corporate secretary is responsible for receiving the disclosure of interests 

from directors, executives, and related parties, and submitting them to the Chairman of the Board and the Chairman of 

the Audit Committee.

Anti-corruption

The Company became a member of the Thai Private Sector Collective Action Coalition Against Corruption (CAC) and 

declared its commitment to anti-corruption on April 9, 2013.

The Company is committed to conducting business with honesty and integrity to ensure business success. Giving or 

receiving bribes is not only harmful to our company but also impacts our stakeholders and the communities in which 

we do business. Therefore, bribery and corruption are not tolerated in any of our operations. This policy applies to all 

officers, directors, employees, temporary staff, intermediaries, company representatives, and external parties providing 

services on behalf of the Company. The Company has always adhered to the following practices:

     •     The Company communicates with business partners to confirm and raise awareness about anti-corruption 

measures and procurement operations to ensure equal and fair opportunities for understanding the policies, news, and 

procurement activities. The Company also ensures that suppliers and service providers are selected according to quality 

standards and maintains a system for accepting complaints from business partners if they feel they have been treated 

unfairly or pressured for bribes by Company staff. Communication channels include emails and other means.

     •      As part of our regulations and operating guidelines, the Company has set clear policies to prevent employees 

from accepting or offering gifts or other benefits from individuals or businesses that have dealings with the Company, 

including business partners, subcontractors, or contractors. This is to ensure transparency and avoid corruption and 

unfair practices in business dealings. The policy also extends to transactions with the government, where all dealings 

must be conducted correctly and transparently when engaging with government officials or agencies. Any actions that 

may influence government employees to act improperly are strictly prohibited.
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Whistleblowing and Protection of Whistleblowers

The Company provides a channel for stakeholders to file complaints, report tips, or report behaviors that may indicate 

misconduct by employees within the organization. Complaints can be sent via letter or email to the Investor Relations 

Department or the Internal Audit Department, which reports directly to the Audit Committee, at 152/8 Moo 3, 

Thanyaburi-Lamlukka Road, Rangsit Subdistrict, Thanyaburi District, Pathum Thani 12110, or via email at 

whistleblowing@teampcba.com The Company ensures protection for those who file complaints, guaranteeing they will 

not face unfair treatment, and the information provided will be kept confidential. If the Company investigates the 

information and finds it valid, corrective actions will be taken, and disciplinary measures will be applied to the 

wrongdoers.

Preventing the misuse of inside information

The Company has informed the directors and executives upon their initial appointment about the announcements 

from the Securities and Exchange Commission (SEC) regarding their obligation to report changes in securities holdings to 

the SEC under Section 59 of the Securities and Exchange Act B.E. 2535 within 30 days from the date of change in 

holdings. They are also required to notify the company secretary to record the change. Additionally, the Company has 

informed them of the penalties for non-compliance with these regulations.

The Company has also notified that financial statements or other information that may affect the company’s securities 

price must not be disclosed to outsiders or individuals who are not involved. Furthermore, securities trading is 

prohibited for one month before the financial statements or information that could impact the company’s securities 

price is made public. Directors and executives must not trade the company’s securities until all relevant information 

has been fully disclosed to the public. Failure to comply with these requirements is considered a violation of Company 

discipline.

Gift giving or receiving, entertainment, or business hospitality

The Company's work regulations and policies establish clear guidelines prohibiting employees from accepting or offering 

any gifts or benefits from individuals involved in business transactions with the Company, including suppliers, 

subcontractors, and contractors. These guidelines are in place to prevent conflicts of interest, ensure transparency, and 

mitigate the risks of corruption and unfair business practices. Additionally, when conducting transactions with 

government entities, employees must act with integrity and follow proper procedures. They are required to avoid any 

actions that may improperly influence government officials or agencies.

Compliance with laws, regulations, and rules

The Company places great importance on strict compliance with applicable laws, regulations, and rules to ensure 

transparency and good corporate governance.

The Company adheres to securities and exchange laws, stock exchange regulations, and other relevant legal 

requirements related to its business operations. Additionally, the Company ensures that employees at all levels 

comply with internal regulations and codes of business ethics.

The Company has measures in place to monitor and ensure compliance with laws and regulations. It also provides 

employees with the necessary legal knowledge to mitigate legal risks and maintain the Company’s long-term credibility.

Information and assets usage and protection

The Company emphasizes the proper use and protection of its information and assets to ensure operational efficiency 

and safeguard its competitive advantage.
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All employees are responsible for using Company assets, including physical property, financial resources, intellectual 

property, and confidential information, appropriately and solely for business purposes. The Company has policies in 

place to prevent misuse, unauthorized access, or disclosure of sensitive information.

To maintain data security, the Company implements strict measures for data storage, access control, and cybersecurity. 

Employees are required to follow guidelines to protect confidential information from internal and external threats.

Through these measures, the Company ensures that its resources are used efficiently, securely, and in a manner that 

supports sustainable business growth.

Information and IT system security

The security of information and information systems is a critical aspect that the Company places great importance on. 

The Company has strict policies and measures to prevent and control access to information and information systems to 

protect valuable data and intellectual property, as well as safeguard the privacy of customer and stakeholder 

information.

The Company has implemented various steps to protect data from unauthorized access, including the use of data 

encryption systems, controlled access authentication, and modern security software such as firewalls and antivirus 

systems to reduce risks from cyber threats.

The Company complies with the Personal Data Protection Act (PDPA), which sets requirements for the collection, 

processing, and storage of personal data of customers and stakeholders appropriately, while ensuring the protection of 

personal data from unauthorized access.

Additionally, the Company is certified with ISO 27001, which is an international standard for information security 

management, focusing on maintaining the confidentiality, integrity, and availability of organizational data. This process 

helps ensure that the Company's information is protected from cyber threats and the risks associated with security 

breaches.

The Company also emphasizes employee training on compliance with information security policies, including the 

careful handling of sensitive data and reporting incidents that may impact data security, to ensure all employees 

understand and follow the established guidelines.

Thus, ensuring the security of information and information systems is a crucial matter that the Company strictly adheres 

to, in order to prevent data loss or leakage that could impact the business and the Company's reputation.

Promotion of compliance with the business code of conduct

The Company promotes compliance with its Code of Conduct by providing a clear business ethics handbook for both 

directors and employees, and communicating the policy to all stakeholders through various channels, such as internal 

and external communications. Additionally, there is a system for monitoring adherence to the Code of Conduct, with 

reviews by senior management to ensure strict compliance. Disciplinary actions are taken if any violations are found.

Promotion for the board of directors, executives, and

employees to comply with the business code of conduct

: No

Participation in anti-corruption networks



#MARKER:PART_2

Part 2 Corporate Governance    66

Participation or declaration of intent to join anti-corruption

networks

: Yes

Anti-corruption networks or projects the company has

joined or declared intent to join

: Thai Private Sector Collective Action Against 

Corruption (CAC)

CAC membership certification status : Not 

certified
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6.3 Material changes and developments in policy and corporate governance system 

over the past year

During the year, the Company has continuously enhanced its corporate governance policies and practices to align with 

good governance principles, international standards, and stakeholder expectations.

The Company introduced additional policies related to sustainable business practices, including the Sustainability & ESG 

, and reviewed and updated key policies such as the , , Policy Anti-Corruption Policy Code of Conduct Supplier Code of 

, and , to ensure alignment with applicable laws, international standards, and best Conduct Whistleblowing Policy

practices.

In addition, the Company strengthened its sustainability governance structure by establishing the Sustainability Working 

Committee (SWC) to systematically drive ESG initiatives and align them with Board and senior management oversight.

The Company also emphasizes effective implementation through internal communication, awareness programs, and 

training on corporate governance, anti-corruption, and ESG-related topics to ensure employees’ compliance with the 

Company’s policies.

The Company remains committed to continuously enhancing its corporate governance framework to strengthen 

operational standards and build long-term confidence among stakeholders.

6.3.1 Material changes and developments related to the review of policy and guidelines in 

corporate governance system or board of directors’ charter

In the past year, did the company review the corporate

governance policy and guidelines, or board of directors’

charter

: No

Material changes and developments in policy and

guidelines over the past year

: No

During the year, the Company reviewed and revised its corporate governance policies, practices, and Board charters to 

ensure alignment with applicable laws, good corporate governance principles, and international best practices.

The review covered key policies, including the Corporate Governance Policy, Code of Conduct, Anti-Corruption Policy, 

and Whistleblowing Policy, as well as the charters of the Board of Directors and its subcommittees to further clarify 

roles, duties, and responsibilities.

The Company conducts such reviews on a regular basis, at least annually, to ensure that its policies and charters 

remain appropriate and responsive to the evolving business environment.

6.3.2 Implementation of the CG Code for listed companies

Implementation of the CG Code as prescribed by the SEC : Mostly used in practice

The Company adheres to the principles of corporate governance in line with the good practice of The Stock Exchange 

of Thailand, which is a criterion for formulating such policies and manuals and is consistent with the ASEAN CG 

Scorecard, which covers the following contents:

Section 1 Rights of Shareholders

Section 2 Equitable Treatment to Shareholders

Section 3 Rights of Stakeholders

Section 4 Disclosure and Transparency

Section 5 Responsibilities of the Board of Directors
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7. Corporate governance structure and significant information related to the board of directors, 

subcommittees, executives, employees, and others

7.1 Corporate governance structure

Corporate governance structure diagram

Corporate governance structure as of date : 31 December 2025
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Corporate governance structure diagram

Organization



#MARKER:PART_2

Part 2 Corporate Governance    71

7.2 Information on the board of directors

The Board of Directors is a group of individuals appointed to oversee and control the operations of the organization or 

company to ensure that operations align with the organization's strategy and objectives. They are also responsible for 

ensuring that management practices adhere to principles of good governance. The Board of Directors plays a crucial 

role in decision-making and setting the direction of the organization.

7.2.1 Composition of the board of directors

Composition of the Board of Directors

The structure of the board and management is adequately checked and balanced, with the following:

a) Independent directors make up at least one-third of the total number of directors, but no less than three members.

b) There is a clear delegation of authority between the board and management, as detailed in the corporate 

governance section.

Number (persons) Percent (%)

Total directors 6 100.00

Male directors 5 83.33

Female directors 1 16.67

Executive directors 2 33.33

Non-executive directors 4 66.67

Independent directors 3 50.00

Non-executive directors who 

have no position in 

independent directors

1 16.67

7.2.2 The information on each director and controlling person

List of the board of directors

List of directors Position

First 

appointment 

date of 

director

Skills and expertise
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List of directors Position

First 

appointment 

date of 

director

Skills and expertise

1. Mr. Chakkaphant Manutsathit

Gender: Male

Age : 71 years

Highest level of education : Master's degree

Study field of the highest level of 

education : Business Administration

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : Yes

Shareholding in a company
• Direct shareholding : 41,002,933 Shares 

(6.436241 %)

Indirect shareholding details

-N/A-

Chairman of the board of 

directors

(Non-executive directors)

Authorized directors as 

per the company’s 

certificate of registration : 

Yes

Type of director : Existing 

director

8 Nov 2001 Engineering, 

Marketing, Business 

Administration, 

Electronic 

Components, 

Leadership
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List of directors Position

First 

appointment 

date of 

director

Skills and expertise

2. Mrs. Malipa Manutsathit

Gender: Female

Age : 70 years

Highest level of education : Master's degree

Study field of the highest level of 

education : Information system

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : Yes

Shareholding in a company
• Direct shareholding : 27,610,000 Shares 

(4.333949 %)

Indirect shareholding details

-N/A-

Director

(Executive Directors)

Authorized directors as 

per the company’s 

certificate of registration : 

Yes

Type of director : Existing 

director

1 Feb 2000 Information & 

Communication 

Technology, 

Economics, 

Transportation & 

Logistics, Data 

Analysis, IT 

Management
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List of directors Position

First 

appointment 

date of 

director

Skills and expertise

3. Mr. Chai Jroongtanapibarn

Gender: Male

Age : 71 years

Highest level of education : Master's degree

Study field of the highest level of 

education : Accounting

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : No

DCP course : Yes

Shareholding in a company
• Direct shareholding : 1,497,062 Shares 

(0.234994 %)

Indirect shareholding details

-N/A-

Director

(Non-executive directors, 

Independent director)

Authorized directors as 

per the company’s 

certificate of registration : 

No

Type of director : 

Continuing director (Full 

term of directorship and 

being re-appointed as a 

director)

8 Nov 2001 Accounting, 

Finance, Audit, 

Internal Control, 

Finance & Securities
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List of directors Position

First 

appointment 

date of 

director

Skills and expertise

4. Dr Pirom Chamsai

Gender: Male

Age : 70 years

Highest level of education : Doctoral degree

Study field of the highest level of 

education : Engineering

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : Yes

Shareholding in a company
• Direct shareholding : 2,884,500 Shares 

(0.452781 %)

Indirect shareholding details

-N/A-

Director

(Non-executive directors, 

Independent director)

Authorized directors as 

per the company’s 

certificate of registration : 

No

Type of director : Existing 

director

19 Dec 2013 Engineering, 

Business 

Administration, 

Construction 

Services, Project 

Management, 

Human Resource 

Management
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List of directors Position

First 

appointment 

date of 

director

Skills and expertise

5. Mr. Monkhol Kittipoomvong

Gender: Male

Age : 72 years

Highest level of education : Master's degree

Study field of the highest level of 

education : Finance

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : No

DCP course : No

Shareholding in a company
• Direct shareholding : 5,936,625 Shares 

(0.931874 %)

Indirect shareholding details

-N/A-

Director

(Non-executive directors, 

Independent director)

Authorized directors as 

per the company’s 

certificate of registration : 

No

Type of director : Existing 

director

23 Apr 2015 Finance, Finance & 

Securities, Risk 

Management, 

Economics, Data 

Analysis
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List of directors Position

First 

appointment 

date of 

director

Skills and expertise

6. Mr. Supachak Manutsathit

Gender: Male

Age : 40 years

Highest level of education : Master's degree

Study field of the highest level of 

education : Management

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Shareholding in a company
• Direct shareholding : 129,412,677 Shares 

(20.313941 %)

Indirect shareholding details

-N/A-

Director

(Executive Directors)

Authorized directors as 

per the company’s 

certificate of registration : 

Yes

Type of director : 

Continuing director (Full 

term of directorship and 

being re-appointed as a 

director)

27 Apr 2018 Engineering, 

Marketing, 

Sustainability, Data 

Analysis, Budgeting

Additional explanation :
(*) Any offense under the Securities and Exchange Act B.E. 2535 (1992) or the Derivatives Act B.E. 2546 (2003),only in the following cases:
(1) Dishonest act or gross negligence
(2) Disclosure or dissemination of false information or statements that may be misleading or conceal material facts that should be notified, which may 
affect decision making of shareholders, investors or other parties involved
(3) Unfair acts or exploitation of investors in trading securities or derivatives, or participation in, or support to, such acts.
(**) Shareholdings by persons related to directors or executives as prescribed in Section 59 of the Securities and Exchange Act B.E. 2535 (1992), such as 
spouses or cohabiting couple (unmarried couples living together openly), minor children, etc.
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List of the board of directors by position

List of the board 

of directors
Position

Executive 

directors

Non-

executive 

directors

Independent 

directors

Non-

executive 

directors 

who have no 

position in 

independent 

directors

Authorized 

directors as 

per the 

company’s 

certificate of 

registration

1. Mr. 

Chakkaphant 

Manutsathit

Chairman of 

the board 

of directors
✓ ✓ ✓

2. Mrs. Malipa 

Manutsathit

Director
✓ ✓

3. Mr. Chai 

Jroongtanapibarn

Director
✓ ✓

4. Dr Pirom 

Chamsai

Director
✓ ✓

5. Mr. Monkhol 

Kittipoomvong

Director
✓ ✓

6. Mr. Supachak 

Manutsathit

Director
✓ ✓

Total (persons) 2 4 3 1 3
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Overview of director skills and expertise

Skills and expertise Number (persons) Percent (%)

1. Economics 2 33.33

2. Finance & Securities 2 33.33

3. Construction Services 1 16.67

4. Transportation & Logistics 1 16.67

5. Electronic Components 1 16.67

6. Information & Communication Technology 1 16.67

7. Marketing 2 33.33

8. Accounting 1 16.67

9. Finance 2 33.33

10. Human Resource Management 1 16.67

11. Sustainability 1 16.67

12. IT Management 1 16.67

13. Data Analysis 3 50.00

14. Project Management 1 16.67

15. Engineering 3 50.00

16. Leadership 1 16.67

17. Risk Management 1 16.67

18. Audit 1 16.67

19. Internal Control 1 16.67

20. Budgeting 1 16.67

21. Business Administration 2 33.33

Information about the other directors

The chairman of the board and the highest-ranking

executive are from the same person

: No

The chairman of the board is an independent director : No

The chairman of the board and the highest-ranking

executive are from the same family

: Yes

Chairman is a member of the executive board or taskforce : Yes
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The company appoints at least one independent director

to determine the agenda of the board of directors’

meeting

: No

The measures for balancing the power between the board of directors and the Management

The measures for balancing the power between the board

of directors and the Management

: Yes

Methods of balancing power between the board of

directors and Management

: Others : Independent directors can add items to the 

meeting agenda under 'Other matters' (if any)

Independent directors can add items to the meeting agenda under 'Other matters' (if any)

7.2.3 Information on the roles and duties of the board of directors

Manage operations with caution and take responsibility for duties with sufficient capability and efficiency to 

maximize benefits for shareholders.

Operate with transparency and accountability, providing sufficient information to all relevant parties.

Conduct business with continuous consideration of risks, managing and controlling risks at an appropriate level.

Ensure there are no conflicts of interest and take responsibility for decisions and actions.

Board charter : Yes

Duties and Responsibilities of the Board of Directors 

In addition to the scope of authority and duties defined in the Company’s regulations, the Board of Directors is 

responsible for ensuring good corporate governance, as outlined below:

1.     Endorse the vision, operational plans, and business strategies of the Company by defining policies and overseeing 

their implementation by management to ensure the greatest benefit to shareholders, in accordance with good 

governance practices and legal boundaries.

2.     Monitor and evaluate the performance of management to ensure effective and efficient implementation of the 

policies.

3.     Ensure the Company has a strong corporate governance system, internal controls, and risk management processes 

that are adequate and appropriate.

4.     Review related-party transactions or any transactions that could potentially create a conflict of interest to ensure 

compliance with current regulations.

5.     Make decisions on significant issues or transactions affecting the Company’s financial status, liabilities, and 

obligations, and ensure that directors report any conflicts of interest involving them or affiliated parties, in line with 

capital market regulations.

6.     Appoint and define the powers and responsibilities of the independent directors and various subcommittees.

7.     Appoint directors to subsidiaries of the Company.

Duties and Responsibilities of the Chairman of the Board 

1.     Call Board meetings and set the agendas for both Board and shareholder meetings.

2.     Chair Board meetings and shareholder meetings, ensuring they are conducted in accordance with Company 

regulations and the set agenda.

3.     Cast the deciding vote in the event of a tie in Board or shareholder meetings.

4.     Promote good governance standards within the Board.

5.     Fulfill legal duties assigned specifically to the Chairman of the Board.
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Composition of the Board of Directors

The Board of Directors consists of six members, with the following composition:

-     3 executive directors, representing 50% of the Board.

-     3 independent directors, representing 50% of the Board.

Thus, the Board ensures a balance with at least one-third of the members being independent, in accordance with legal 

requirements. The inclusion of additional executive directors supports succession planning.

Separation of Positions 

Currently, the Chairman of the Board and the CEO hold the same position. However, their responsibilities are clearly 

defined within the scope of their respective roles. The authority outlined above does not include transactions involving 

related-party deals or the acquisition or disposal of significant assets, as per the regulations of the Stock Exchange of 

Thailand.

Board Meetings 

The Board sets the meeting schedule for the year in advance, determining the dates and times collectively. The Board 

is notified and invited to the meetings with the agenda and related documents sent seven days before each meeting. 

Regular meetings are held quarterly, with additional special meetings as necessary. Each meeting typically lasts around 

3 hours for regular sessions and 1-2 hours for special sessions. Directors may propose additional agenda items during 

the meeting, and they are encouraged to openly share their opinions. The Company secretary takes minutes of the 

meeting and prepares a report for approval by the Chairman.

Quorum Policy 

The Company’s policy requires that at least two-thirds of the Board members be present for the meeting to reach a 

quorum for decision-making.

Independent Directors’ Meetings 

Independent directors may hold meetings without management participation as they deem necessary. In some cases, 

the Audit Committee may request management representatives to explain specific matters during such meetings.
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7.3 Information on subcommittees

The Board of Directors has established a board structure with sub-committees to assist in performing important duties. 

There are a total of 4 committees as follows:

1.     Executive Committee

2.     Audit Committee

3.     Nomination and Remuneration Committee

4.     Risk Management Committee

7.3.1 Information on roles of subcommittees

Roles of subcommittees

Audit Committee

Role
 • Audit of financial statements and internal controls

Scope of authorities, role, and duties
-     Review and ensure that the Company reports financial information accurately in accordance with financial reporting 

standards and discloses sufficient information.

-     Review and ensure that the Company has an appropriate and effective internal control system and internal audit 

system, and assess the independence of the internal audit function, as well as approve the appointment, transfer, and 

dismissal of the head of internal audit or any other department responsible for internal auditing.

-     Review and ensure the Company complies with securities and exchange laws, regulations of the Stock Exchange, 

and other laws relevant to the Company’s business.

-     Consider, select, propose the appointment, and dismiss an independent person to serve as the Company’s auditor 

and propose compensation for the auditor, including holding meetings with the auditor without management's 

presence at least once a year.

-     Review related party transactions or transactions that may present a conflict of interest, ensuring they comply with 

laws and Stock Exchange regulations, ensuring that such transactions are reasonable and in the best interest of the 

Company.

-     Prepare a report of the Audit Committee to be disclosed in the Company’s annual report. The report must be 

signed by the Audit Committee’s Chairman and must include at least the following information: 

     o     Opinion on the accuracy, completeness, and reliability of the Company’s financial statements. 

     o     Opinion on the adequacy of the Company’s internal control system. 

     o     Opinion on the Company’s compliance with securities and exchange laws, Stock Exchange regulations, or laws 

relevant to the Company’s business. 

     o     Opinion on the suitability of the auditor. 

     o     Opinion on transactions that may involve a conflict of interest. 

     o     The number of Audit Committee meetings and the attendance of each committee member.

     o     Any observations or general comments from the Audit Committee regarding their duties as per the charter. 

     o     Other matters that shareholders and general investors should be aware of within the scope of duties and 

responsibilities assigned by the Board of Directors.

-     Perform other duties as assigned by the Board of Directors, with approval from the Audit Committee regarding the 

performance of duties under the first paragraph. The Audit Committee is directly responsible to the Board of Directors, 

and the Company’s Board remains responsible for the Company’s operations to external parties.

-     If the Audit Committee identifies or suspects that there are transactions or actions that may significantly affect the 
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Company’s financial position and operations, it must report to the Board of Directors for corrective action within the 

time frame deemed appropriate by the Audit Committee.

Term of office: Chairman of the Audit Committee and Audit Committee members: 3 years each term.

Reference link for the charter
-

Executive Committee

Role
 • Corporate governance

 • Sustainability development

Scope of authorities, role, and duties
-     Oversee the operations of the Company to ensure they align with the policies set by the Board of Directors, under 

the laws, regulations, rules, and the Company’s internal policies, except for transactions where the executive directors 

may have conflicts of interest, personal stake, or potential conflicts with the Company or its subsidiaries, which may 

only proceed after approval by the Board of Directors meeting with independent directors present.

-     Set the development direction and expansion strategy of the business in line with the Board's policies.

-     Review, procure, and improve the systems and work procedures within the Company.

-     Review and vet information or facts related to the business operations that will be presented to the Board of 

Directors for consideration.

-     Consider the structure of salaries and other employee benefits.

-     Carry out other tasks as assigned by the Board of Directors.

-     For approval of business matters that would bind the Company as a borrower, the Board of Executives is 

authorized to act on behalf of the Company for amounts not exceeding 100 million Baht. For amounts exceeding 100 

million Baht, approval must be obtained from the Board of Directors. 

The Board of Executives does not have the authority to engage in related party transactions or acquire or dispose of 

significant assets of the Company, and the Board of Directors will not delegate authority to the Board of Executives for 

such matters.

Reference link for the charter
-

Nomination and Remuneration Committee

Role
 • Director and executive nomination

 • Remuneration

Scope of authorities, role, and duties
-     Recruit, select, and propose individuals to hold the position of director of the Company as per the resolution of 

the Board of Directors.

-     Establish the process for recruiting replacement directors for those whose terms have ended.

-     Consider recruiting individuals to replace directors whose terms have ended and propose them for approval by the 

Board of Directors and the shareholders' meeting.

-     Consider recruiting individuals to hold the position of executive officers of the Company as per the resolution of 
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the Board of Directors.

-     Propose guidelines and methods for the remuneration of the Board of Directors and various committees appointed 

by the Board of Directors.

-     Consider other types of compensation as deemed appropriate.

Term of office: Chairman of the Nomination and Remuneration Committee and Committee Members of the Nomination 

and Remuneration Committee are appointed for a term of 3 years.

Reference link for the charter
-

Risk Management Committee

Role
 • Risk management

Scope of authorities, role, and duties
-     Establish the Company’s risk management framework to align with the risk management policy, supporting the 

Board of Directors' policy on risk management within an acceptable level of risk.

-     Review risk management and monitor to ensure that the Company's risk management is adequate and appropriate, 

managing risks within an acceptable level, and that risk management is continuously implemented.

-     Develop and review the strategic plan for risk management.

-     Report the performance on a quarterly and/or annual basis and/or when any events may have a significant impact, 

to the Board of Directors.

Term of office: Chairman of the Risk Management Committee and members of the Risk Management Committee are 

appointed for a term of 3 years.

Reference link for the charter
-

7.3.2 Information on each subcommittee
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List of audit committee

List of directors Position

Appointment 

date of audit 

committee 

member

Skills and expertise

1. Mr. Chai Jroongtanapibarn(*)

Gender: Male

Age : 71 years

Highest level of education : Master's 

degree

Study field of the highest level of 

education : Accounting

Thai nationality : Yes

Residence in Thailand : Yes

Expertise in accounting information 

review : Yes

Chairman of the audit 

committee

(Non-executive directors, 

Independent director)

Director type : Existing 

director

11 Nov 2003 Accounting, Finance, 

Audit, Internal Control, 

Finance & Securities

2. Dr Pirom Chamsai

Gender: Male

Age : 70 years

Highest level of education : Doctoral 

degree

Study field of the highest level of 

education : Engineering

Thai nationality : Yes

Residence in Thailand : Yes

Expertise in accounting information 

review : No

Member of the audit 

committee

(Non-executive directors, 

Independent director)

Director type : Continuing 

director (Full term of 

directorship and being re-

appointed as a director)

19 Dec 2013 Engineering, Business 

Administration, 

Construction Services, 

Project Management, 

Human Resource 

Management

3. Mr. Monkhol Kittipoomvong

Gender: Male

Age : 72 years

Highest level of education : Master's 

degree

Study field of the highest level of 

education : Finance

Thai nationality : Yes

Residence in Thailand : Yes

Expertise in accounting information 

review : No

Member of the audit 

committee

(Non-executive directors, 

Independent director)

Director type : Existing 

director

23 Apr 2015 Finance, Finance & 

Securities, Risk 

Management, Economics, 

Data Analysis
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Additional explanation :
(*) Directors with expertise in accounting information review

List of executive committee members

List of directors Position

Appointment date 

of executive 

committee member

1. Mrs. Malipa Manutsathit

Gender: Female

Age : 70 years

Highest level of education : Master's degree

Study field of the highest level of education : 

Information system

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee 1 Feb 2000

2. Mr. Supachak Manutsathit

Gender: Male

Age : 40 years

Highest level of education : Master's degree

Study field of the highest level of education : 

Management

Thai nationality : Yes

Residence in Thailand : Yes

The chairman of the executive 

committee

21 Feb 2025
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Other Subcommittees

Subcommittee name Name list Position

Nomination and Remuneration Committee Dr Pirom Chamsai The chairman of the 

subcommittee (Independent 

director)

Mr. Monkhol Kittipoomvong Member of the subcommittee 

(Independent director)

Mr. Chakkaphant Manutsathit Member of the subcommittee

Mrs. Malipa Manutsathit Member of the subcommittee

Mr. Chai Jroongtanapibarn Member of the subcommittee 

(Independent director)

Risk Management Committee Mr. Monkhol Kittipoomvong The chairman of the 

subcommittee (Independent 

director)

Mr. Chai Jroongtanapibarn Member of the subcommittee 

(Independent director)

Dr Pirom Chamsai Member of the subcommittee 

(Independent director)

Mr. Chakkaphant Manutsathit Member of the subcommittee

Mrs. Malipa Manutsathit Member of the subcommittee
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7.4 Information on the executives

7.4.1 List and positions of the executive (1)

In the recruitment of high-level executives, such as the Chief Executive Officer (CEO), the Executive Committee will 

initially consider and screen candidates who possess the necessary qualifications, are suitable, and have the knowledge, 

skills, and experience beneficial to the Company’s operations. The candidates should have a strong understanding of 

the Company’s business and be capable of achieving the objectives and goals set by the Board of Directors. The 

Executive Committee will present the candidate to the Nomination and Remuneration Committee for approval, and 

then forward the proposal to the Board of Directors for final approval.

Remark :  Name of the members of the Management Team as of December 31, 2025(1)

1.     Mr.   Supachak           Manutsathit              Chief Executive Officer
2.     Mrs. Malipa              Manutsathit               Chief Information Officer
3.     Mr.   Koji                   AkiyamaChief           Operating Officer
4.     Mr.   Manolo             Villaluz Momongan, Supply Chain Management /    Marketing Director
5.     Mr.   Aviroot                    Kongcharoen                  Corporate Quality Assurance

List of the highest-ranking executive and the next four executives

Mrs. Malipa           Manutsathit,                    Chief Information Officer

Mr.   Koji               Akiyama                         Chief Operating Officer                    

Mr.   Manolo         Villaluz Momongan,         Supply Chain Management Director/Marketing Director

Mr.   Aviroot          Kongcharoen                     Corporate Quality Assurance

List of executives Position

First 

appointment 

date

Skills and expertise

1. Mr. Supachak Manutsathit

Gender: Male

Age : 40 years

Highest level of education : Master's 

degree

Study field of the highest level of 

education : Management

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate 

accounting and finance : No

Accounting supervisor : No

Chief Excutive Officer 21 Feb 2025 Engineering, Marketing, 

Sustainability, Data 

Analysis, Budgeting
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List of executives Position

First 

appointment 

date

Skills and expertise

2. Mrs. Malipa Manutsathit

Gender: Female

Age : 70 years

Highest level of education : Master's 

degree

Study field of the highest level of 

education : Information system

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate 

accounting and finance : No

Accounting supervisor : No

Chief Information Officer 1 Feb 2000 Information & 

Communication 

Technology, Economics, 

Transportation & 

Logistics, Data Analysis, IT 

Management

3. Mr. 

Aviroot                          

Kongcharoen

Gender: Male

Age : 54 years

Highest level of education : 

Bachelor's degree

Study field of the highest level of 

education : Science

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate 

accounting and finance : No

Accounting supervisor : No

Corporate Quality 1 Feb 2015 Business Administration, 

Data Analysis
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List of executives Position

First 

appointment 

date

Skills and expertise

4. Mr. Manolo Villaluz Momongan

Gender: Male

Age : 59 years

Highest level of education : Master's 

degree

Study field of the highest level of 

education : Management

Thai nationality : No

Residing in Thailand : No

Highest responsibility in corporate 

accounting and finance : No

Accounting supervisor : No

Supply Chain 

Management Director / 

Marketing Director

15 Jan 2009 Business Administration

Additional Explanation :
(*) Highest responsibility in corporate accounting and finance
(**) Accounting supervisor
(***) Appointed after the fiscal year end of the reporting year

7.4.2 Remuneration policy for executive directors and executives

The Company has a compensation policy where the Board of Directors approves the compensation for high-level 

executives.

Does the board of directors or the remuneration

committee have an opinion on the remuneration policy

for executive directors and executives

: Doesn't Have

7.4.3 Remuneration of executive directors and executives

Monetary remuneration of executive directors and executives

2023 2024 2025

Total remuneration of executive directors 

 (baht)and executives

33,210,785.00 34,078,785.00 39,547,495.00
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Other remunerations of executive directors and executives

2023 2024 2025

Company’s contribution to provident fund 

for executive directors and executives (Baht)

2,363,060.00 2,369,315.00 2,349,352.00

Employee Stock Ownership Plan (ESOP) No No -

Employee Joint Investment Program (EJIP) No No -

(1) Provident Fund

The Company contributes to the Provident Fund for executives and employees at a rate of 3% of their salary as 

welfare in the event of death, disability, resignation, or retirement, depending on the years of service with the 

Company. The Company has established an Employee’s Choices system that allows employees to select a fund policy 

that suits them. There are five policies available, consisting of:

Plan 1 Money market      100%

Plan 2 Debt  Securities    100%

Plan 3 Debt  Securities     80%     Equity Securities 20%

Plan 4 Debt  Securities     70%     Equity Securities 30%

Plan 5 Debt  Securities     60%     Equity Securities 40%

The Company allows members to change their investment policy voluntarily twice a year, with the next change 

available until December 31, 2025. The Company's contribution to the Provident Fund for employees in 2024 is 5.35 

million baht.

(2)     Long-Term Employee Benefits

Based on actuarial assumptions, the Company has reserved funds for employee severance pay, with a provision of 

116.04 million baht as of December 31, 2025.

(3)     Group Life, Health, and Accident Insurance

The Company provides group life, health, and accident insurance based on the employee's level, available to all 

employees.

Outstanding remuneration or benefits of executive directors and executives

Outstanding remuneration or benefits of executive

directors and executives in the past year

: 0.00

Estimated remuneration of executive directors and

executives in the current year

: 0.00
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7.5 Information on employees

As of December 31, 2025, the Company has a tota yees.l of 1,023 emplo

Information on the company's employees

Employees

2023 2024 2025

 (persons)Total employees 993 976 1,023

Male employees (persons) 315 314 367

Female employees (persons) 678 662 656

Number of employees by position and department

Number of male employees by position

2023 2024 2025

Total number of male employees in 

operational level (Persons)

285 281 333

Total number of male employees in 

management level (Persons)

26 29 28

Total number of male employees in 

executive level (Persons)

4 4 6

Number of female employees by position

2023 2024 2025

Total number of female employees in 

operational level (Persons)

663 646 641

Total number of female employees in 

management level (Persons)

14 15 14

Total number of female employees in 

executive level (Persons)

1 1 1

Significant changes in the number of employees

Significant changes in number of employees over the past

3 Years

: No
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Information on employee remuneration

Employee remuneration

2023 2024 2025

 (baht)Total employee remuneration 324,199,630.00 324,185,085.00 351,004,649.00

Total male employee remuneration (Baht) 152,169,859.00 150,819,666.00 170,504,662.00

Total female employee remuneration (Baht) 172,029,771.00 173,365,419.00 180,499,987.00

Information on provident fund management

Provident fund management policy

Provident fund management policy : Yes

The Company contributes to the Provident Fund for executives and employees at a rate of 3% of their salary as 

welfare in the event of death, disability, resignation, or retirement, depending on the years of service with the 

Company. The Company has established an Employee’s Choices system, allowing employees to select a fund policy 

that suits them. There are five policies available, consisting of:

Plan 1     Money market     100%

Plan 2     Debt Securities   100%

Plan 3     Debt Securities    80%    Equity Securities 20%

Plan 4     Debt Securities    70%    Equity Securities 30%

Plan 5     Debt Securities    60%    Equity Securities 40%

The Company allows members to change their investment policy voluntarily twice a year

Overview of methods for determining employee and employer contribution Rates

Participation in provident fund membership (PVD)

Details of provident fund participation (PVD)
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Number of employees eligible to participate in PVD

2023 2024 2025

Number of employees eligible to 

participate in PVD (persons)

0 0 0

Number of employees joining in PVD 

(persons)

405 432 380

Total amount of provident fund 

contributed by the company (%)

40.79 44.26 37.15

Number of PVD members / Total eligible 

employees (%)

0.00 0.00 0.00

Amount of provident fund

2023 2024 2025

Total amount of provident fund 

contributed by employer (baht)

5,113,347.00 5,196,603.00 5,347,754.00

Summary of employee PVD participation over the past year

Company name

Employees 

participating 

in PVD (Yes/

No)

Total 

number of 

employees 

(persons)

Number of 

employees 

eligible to 

participate 

in PVD 

(persons)

Number of 

employees 

joining in 

PVD 

(persons)

Number of 

PVD 

members / 

Total 

employees 

(%)

Number of 

PVD 

members / 

Total 

eligible 

employees 

(%)

TEAM PRECISION 

PUBLIC 

COMPANY 

LIMITED

No 1023 380 37.15% 0.00%

Policy and guidelines on promoting savings through the provident fund for non-participating employees
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7.6 Other significant information

7.6.1 Assigned person

List of persons assigned for accounting oversight

General information Email Telephone number

1. Mrs. Rattana Wongkrajang rattana@teampcba.com -

List of the company secretary

General information Email Telephone number

1. Mr. Supachak Manutsathit supachak@teampcba.com -

List of the head of internal audit or outsourced internal auditor

General information Email Telephone number

1. Mr. Boonchoke  Somsuksawaskul boonchoke@teampcba.com -

7.6.2 Head of investor relations

Does the Company have an appointed head of investor

relations

: Yes

List of the head of investor relations

General information Email Telephone number

1. Mrs. Rattana Wongkrajang ir@teampcba.com -

7.6.3 Company's auditor

Details of the company’s auditor

Audit firms
Audit fee 

(Baht)
Other service fees

Names and general 

information of auditors

DR. VIRACH AND ASSOCIATES 

COMPANY LIMITED

WAT THA PHRA BANGKOK YAI Bangkok 

10600

Telephone 

093-130-8984,093-130-8986,0-2125-0029

1,571,158.00 Types of non-audit 

service: Service fees for 

compliance verification 

of investment 

promotion conditions

Details of non-audit 

service: -None-

1. Ms. RATCHARIN 

CHAROENKIJPAILERT

Email: 

audit.teampre@gmail.com

License number: 7037
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Audit firms
Audit fee 

(Baht)
Other service fees

Names and general 

information of auditors

Amount paid during the 

fiscal year: 0.00 baht

Amount to be paid in 

the future: 0.00 baht

Total non-audit fee: 

120,000.00 baht

7.6.4 Assigned personnel in case of a foreign company

Does the company have any individual assigned to be

representatives in Thailand

: No

List of designated individuals as representatives in Thailand
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8. Report on key operating results on corporate governance

8.1 Summary of duty performance of the board of directors over the past year

In the past year, the Board of Directors has carried out its duties effectively. The Board has overseen the Company’s 

operations to ensure alignment with established policies, laws, and regulations, aiming to generate maximum benefits 

for the shareholders and all stakeholders involved. Additionally, the Board has carefully assessed and reviewed the 

Company’s risk management strategies to ensure the Company is adequately prepared to handle potential risks. The 

Board also played an essential role in reviewing and evaluating the Company’s financial reporting, ensuring that it was 

accurate and in compliance with the required financial reporting standards. In addition, the Board took great care in 

considering any related party transactions or potential conflicts of interest, ensuring that all decisions were made 

transparently and in the best interest of the Company. Furthermore, the Board kept a close watch on the market 

situation, regularly updating the Company on industry trends, economic shifts, and competitive dynamics. This allowed 

the Company to remain agile and responsive to changes in the marketplace, ensuring that decisions were made with a 

comprehensive understanding of external factors.

8.1.1 Selection, development and evaluation of duty performance of the board of directors

Information about the selection of the board of directors

The selection of the Board of Directors is carried out through a transparent and fair process. The Nomination and 

Remuneration Committee is responsible for considering and selecting individuals who meet the qualifications required 

to serve as directors of the Company, based on established policies and criteria. Candidates to be considered must 

possess the necessary qualifications, including relevant knowledge, experience, and other important attributes for the 

Company’s operations. The selection process involves evaluating the suitability of candidates in various aspects, such 

as management ability, vision, teamwork, and the capacity to fulfill the roles and responsibilities of a director. 

Additionally, the independence of the candidates from the Company’s operations is considered to ensure that 

decisions made by the Board are transparent and impartial. Once the selection process is complete, the Nomination 

Committee will propose suitable candidates to the Board of Directors for approval. In cases where new directors are 

being elected, their appointment will be presented to the shareholders' meeting for approval as well.

List of directors whose terms have ended and have been reappointed

List of directors Position

First 

appointment 

date of 

director

Skills and expertise

1. Mr. Chai Jroongtanapibarn Director (Non-executive 

directors, Independent 

director)

8 Nov 2001 Accounting, Finance, 

Audit, Internal Control, 

Finance & Securities

2. Mr. Supachak Manutsathit Director (Executive 

Directors)

27 Apr 2018 Engineering, Marketing, 

Sustainability, Data 

Analysis, Budgeting

Selection of independent directors
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Criteria for selecting independent directors

An Independent Director refers to a director who is independent from major shareholders, executives, and related 

parties. They are capable of performing their duties to protect the interests of all shareholders equally. An Independent 

Director must meet the following qualifications:

1.     They must hold no more than 1% of the total shares with voting rights in the Company, its parent company, 

subsidiaries, affiliates, major shareholders, or controlling persons of the Company. This includes shares held by related 

persons of the Independent Director.

2.    They must not be or have ever been an executive director, employee, salaried consultant, or controlling person of 

the Company, its parent company, subsidiaries, affiliates, or major shareholders. However, this does not apply to 

individuals who have ceased such roles for at least 2 years prior to their appointment. This restriction does not include 

former government officials or advisors of a government agency that is a major shareholder or controlling person of the 

Company.

3.     They must not have any familial relationships, either by blood or legal registration, with the Company's executives, 

major shareholders, controlling persons, or those proposed to be executives or controlling persons of the Company or 

its subsidiaries, including spouses, children, and parents.

4.     They must not have or have ever had any business relationship with the Company, its parent company, 

subsidiaries, affiliates, major shareholders, or controlling persons of the Company, which could impair their ability to 

independently exercise judgment. This includes being or having been a significant shareholder or controlling person of a 

business entity with a business relationship with the Company. However, they must have ceased this business 

relationship for at least 2 years before their appointment.

Business relationships include regular transactions conducted for business purposes, leasing or renting property, asset or 

service transactions, or financial assistance through loans, guarantees, or collateral, resulting in a debt of more than 3% 

of the Company’s total assets or 20 million Baht, whichever is lower. They must not be or have ever been the 

Company’s auditor, an auditor of its parent company, subsidiaries, affiliates, major shareholders, or controlling persons, 

or a significant shareholder or controlling person of the auditing firm employed by the Company.

5.     They must have ceased such roles for at least 2 years before their appointment.

6.     They must not be or have ever been a professional service provider, including legal or financial advisors, who 

received more than 2 million Baht per year from the Company, its parent company, subsidiaries, affiliates, major 

shareholders, or controlling persons. They must have ceased such services for at least 2 years prior to their 

appointment.

7.     They must not be a director appointed to represent the Company’s directors, major shareholders, or related 

shareholders.

8.     They must not engage in business activities that are similar and competitive to the Company or its subsidiaries, nor 

be a partner in a partnership or a director with managerial responsibilities, employee, salaried consultant, or a 

shareholder holding more than 1% of the shares with voting rights in another company engaged in competitive business 

activities.
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9.     They must not have any other characteristics that would prevent them from providing an independent opinion 

regarding the Company’s operations.

Independent Directors meeting qualifications from item 1 to item 9 may be assigned by the Board to make decisions in 

the operations of the Company, its parent company, subsidiaries, affiliates, or major shareholders, in a collective 

decision-making process.

The definition of Independent Director as outlined above follows the minimum requirements set forth by the Securities 

and Exchange Commission's regulations.

Business or professional relationships of independent directors over the past year

Business or professional relationships of independent

directors over the past year

: No

Selection of directors and the highest-ranking executive

Method for selecting directors and the highest-ranking executive

Method for selecting persons to be appointed as directors

through the nomination committee

: Yes

Method for selecting persons to be appointed as the

highest-ranking executive through the nomination

committee

: Yes

Number of directors from major shareholders

Number of directors from each group of major

shareholders over the past year (persons)

: 3

Rights of minority shareholders on director appointment

The Company grants shareholders the right to propose meeting agendas and nominate directors in advance by 

publishing the criteria and procedures for exercising this right through the Stock Exchange and on the Company’s 

website at http://www.teampcba.com

Method of director appointment : Method whereby each director requires approval 

votes more than half of the votes of attending 

shareholders and casting votes

Information on the development of directors

Development of directors over the past year

http://www.teampcba.com
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Details of the development of directors over the past year

List of directors

Participation in 

training in the 

past financial 

year

History of training participation

1. Mr. Chakkaphant 

Manutsathit

(Chairman of the board of 

directors)

Non-

participating

Thai Institute of Directors (IOD)

   • 2007: Role of the Chairman Program (RCP)

   • 2003: Director Accreditation Program (DAP)

   • 2003: Director Certification Program (DCP)

Other

   • 2007: Role of Compensation Committee

2. Mrs. Malipa Manutsathit

(Director)

Non-

participating

Thai Institute of Directors (IOD)

   • 2007: Director Certification Program (DCP)

   • 2003: Director Accreditation Program (DAP)

Other

   • 2007: ACP Audit Committee Program

3. Mr. Chai Jroongtanapibarn

(Director, Independent 

director)

Non-

participating

Thai Institute of Directors (IOD)

   • 2024: Role of the Chairman Program (RCP)

   • 2003: Director Certification Program (DCP)

Other

   • 2024: Role of Chairman Program

   • 2005: Audit Committee Program

4. Dr Pirom Chamsai

(Director, Independent 

director)

Non-

participating

Thai Institute of Directors (IOD)

   • 2019: Advanced Audit Committee Program (AACP)

   • 2007: Director Certification Program (DCP)

   • 2005: Director Accreditation Program (DAP)

Other

   • 2007: Role of Compensation Committee

   • 2005: Audit Committee Program (ACP)
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List of directors

Participation in 

training in the 

past financial 

year

History of training participation

5. Mr. Monkhol 

Kittipoomvong

(Director, Independent 

director)

Non-

participating

Thai Institute of Directors (IOD)

   • 2001: Director Certification Program (DCP)

6. Mr. Supachak Manutsathit

(Director)

Non-

participating

Thai Institute of Directors (IOD)

   • 2019: Director Accreditation Program (DAP)

Information on the evaluation of duty performance of directors

Criteria for evaluating the duty performance of the board of directors

The Company has established clear criteria for evaluating the performance of the Board of Directors. Evaluation 

questionnaires are prepared to cover assessments at the Board level, subcommittee level, and individual director level.

The purpose of the evaluation is to review the effectiveness of the Board’s performance, including roles, 

responsibilities, and participation in corporate governance, as well as to identify areas for continuous improvement.

Evaluation of the duty performance of the board of directors over the past year

During the year, the Company conducted a performance evaluation of the Board of Directors at both the Board and 

individual levels. The evaluation results were rated at a good level, reflecting the Board’s effectiveness in performing its 

duties, responsibilities, and participation in corporate governance.

The Company will use the evaluation results as a basis for further development and continuous improvement of the 

Board’s performance.

8.1.2 Meeting attendance and remuneration payment to each board member

Meeting attendance of the board of directors

Meeting attendance of the board of directors

Number of the board of directors meeting over the past

year (times)

: 8

Date of AGM meeting : 25 Apr 2025

EGM meeting : Yes

Date of the EGM over the past year (1st time) : 26 Jun 2025
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Details of the board of directors' meeting attendance

List of directors

Number of Board Meeting AGM meetings EGM meetings

Meeting

attendance

(times)

/

Meeting

attendance

rights (times)

Meeting

attendance

(times)

/

Meeting

attendance

rights (times)

Meeting

attendance

(times)

/

Meeting

attendance

rights (times)

1. Mr. Chakkaphant 

Manutsathit

(Chairman of the 

board of directors)

8 / 8 1 / 1 1 / 1

2. Mrs. Malipa 

Manutsathit

(Director)

8 / 8 1 / 1 1 / 1

3. Mr. Chai 

Jroongtanapibarn

(Director, Independent 

director)

8 / 8 1 / 1 1 / 1

4. Dr Pirom Chamsai

(Director, Independent 

director)

7 / 8 0 / 1 1 / 1

5. Mr. Monkhol 

Kittipoomvong

(Director, Independent 

director)

8 / 8 1 / 1 1 / 1

6. Mr. Supachak 

Manutsathit

(Director)

8 / 8 1 / 1 1 / 1
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Summary of the board of directors’ meeting attendance rate

List of directors
Board of directors’ meeting

attendance rate

AGM meeting

attendance

rate

EGM meeting

attendance

rate

1. Mr. Chakkaphant Manutsathit

(Chairman of the board of directors)

8/8

(100.00%)

1/1

(100.00%)

1/1

(100.00%)

2. Mrs. Malipa Manutsathit

(Director)

8/8

(100.00%)

1/1

(100.00%)

1/1

(100.00%)

3. Mr. Chai Jroongtanapibarn

(Director, Independent director)

8/8

(100.00%)

1/1

(100.00%)

1/1

(100.00%)

4. Dr Pirom Chamsai

(Director, Independent director)

7/8

(87.50%)
N/A

1/1

(100.00%)

5. Mr. Monkhol Kittipoomvong

(Director, Independent director)

8/8

(100.00%)

1/1

(100.00%)

1/1

(100.00%)

6. Mr. Supachak Manutsathit

(Director)

8/8

(100.00%)

1/1

(100.00%)

1/1

(100.00%)

Average meeting attendance rate (97.92%) 83.33% 100.00%

Remuneration of the board of directors

Types of remuneration of the board of directors

The compensation for the directors must be presented for approval by the shareholders' meeting. The determination 

of director compensation will be reviewed and proposed by the Nomination and Remuneration Committee, which 

considers and evaluates the responsibilities and duties of the directors, comparing them with similar industries of a 

comparable size and type of business.

Remuneration of the board of directors

Details of the remuneration of each director over the past year
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Names of directors /

Board of directors

Company Total

monetary

remuneration

from

subsidiaries

(Baht)

Meeting

allowance

Other

monetary

remuneration

Total (Baht)

Non-

monetary

remuneration

1. Mr. Chakkaphant 

Manutsathit

(Chairman of the board 

of directors)

610,000.00 N/A

Board of Directors 

(Chairman of the board 

of directors)

390,000.00 220,000.00 610,000.00 No

Nomination and 

Remuneration 

Committee (Member of 

the subcommittee)

N/A N/A N/A -

Risk Management 

Committee (Member of 

the subcommittee)

N/A N/A N/A -

2. Mrs. Malipa Manutsathit

(Director)
500,000.00 N/A

Board of Directors 

(Director)
330,000.00 170,000.00 500,000.00 No

Executive Committee 

(Member of the 

executive committee)

N/A N/A N/A -

Nomination and 

Remuneration 

Committee (Member of 

the subcommittee)

N/A N/A N/A -

Risk Management 

Committee (Member of 

the subcommittee)

N/A N/A N/A -

3. Mr. Chai 

Jroongtanapibarn

(Director, Independent 

director)

710,000.00 N/A
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Names of directors /

Board of directors

Company Total

monetary

remuneration

from

subsidiaries

(Baht)

Meeting

allowance

Other

monetary

remuneration

Total (Baht)

Non-

monetary

remuneration

Board of Directors 

(Director)
490,000.00 220,000.00 710,000.00 No

Audit Committee 

(Chairman of the audit 

committee)

N/A N/A N/A -

Risk Management 

Committee (Member of 

the subcommittee)

N/A N/A N/A -

Nomination and 

Remuneration 

Committee (Member of 

the subcommittee)

N/A N/A N/A -

4. Dr Pirom Chamsai

(Director, Independent 

director)

600,000.00 N/A

Board of Directors 

(Director)
430,000.00 170,000.00 600,000.00 No

Audit Committee 

(Member of the audit 

committee)

N/A N/A N/A -

Nomination and 

Remuneration 

Committee (The 

chairman of the 

subcommittee)

N/A N/A N/A -

Risk Management 

Committee (Member of 

the subcommittee)

N/A N/A N/A -

5. Mr. Monkhol 

Kittipoomvong

(Director, Independent 

director)

600,000.00 N/A
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Names of directors /

Board of directors

Company Total

monetary

remuneration

from

subsidiaries

(Baht)

Meeting

allowance

Other

monetary

remuneration

Total (Baht)

Non-

monetary

remuneration

Board of Directors 

(Director)
430,000.00 170,000.00 600,000.00 No

Audit Committee 

(Member of the audit 

committee)

N/A N/A N/A -

Risk Management 

Committee (The 

chairman of the 

subcommittee)

N/A N/A N/A -

Nomination and 

Remuneration 

Committee (Member of 

the subcommittee)

N/A N/A N/A -

6. Mr. Supachak 

Manutsathit

(Director)

500,000.00 N/A

Board of Directors 

(Director)
330,000.00 170,000.00 500,000.00 No

Executive Committee 

(The chairman of the 

executive committee)

N/A N/A N/A -

Summary of the remuneration of each committee over the past year
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Names of board members Meeting allowance
Other monetary

remuneration
Total (Baht)

1. Board of Directors 2,400,000.00 1,120,000.00 3,520,000.00

2. Audit Committee N/A N/A N/A

3. Executive Committee N/A N/A N/A

4. Nomination and 

Remuneration Committee

N/A N/A N/A

5. Risk Management 

Committee

N/A N/A N/A

Remunerations or benefits pending payment to the board of directors

Remunerations or benefits pending payment to the board

of directors over the past year

(Baht)

: 0.00

8.1.3 Supervision of subsidiaries and associated companies

Mechanism for overseeing subsidiaries and associated companies

Does the Company have subsidiaries and associated

companies

: Yes

Mechanism for overseeing subsidiaries and associated

companies

: Yes

Mechanism for overseeing management and taking

responsibility for operations in subsidiaries and associated

companies approved by the board of directors

: Disclosure of financial condition and operating results, 

Transactions between the company and related 

parties

In the past, the Company has implemented a practice where the appointment of individuals as directors in subsidiaries 

must be approved by the Board of Directors. Individuals appointed as directors in subsidiaries are responsible for acting 

in the best interests of the subsidiary.

Additionally, subsidiaries have regulations regarding related party transactions involving the purchase or sale of assets, 

with guidelines that align with the Company's standards. There is also oversight to ensure proper data collection and 

accounting record-keeping within the subsidiaries, enabling the Company to audit and consolidate financial statements 

on time.

Disclosure of agreements between the company and shareholders in managing subsidiaries and associated companies 

(Shareholders’ agreement)

Company does not have any agreements with other shareholders regarding the management of subsidiaries and 

affiliates (shareholders' agreement).

8.1.4 The monitoring of compliance with corporate governance policy and guidelines
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Prevention of conflicts of interest

Operations for conflict of interest prevention over the past year

The Company has provided information regarding potential related party transactions to the external auditors, who will 

disclose any significant potential conflicts of interest in the notes to the financial statements if identified in the 

Company’s financial records. In addition, the Board of Directors has established policies and procedures for directors 

and executives to report any conflicts of interest and disclose any personal interests to ensure that directors and 

executives perform their duties with caution, integrity, and in the best interest of the Company, without any personal 

gain, either directly or indirectly. The Board has set measures to require directors and executives to disclose their 

personal interests in any transactions that may impact the Company through a form approved by the Board of 

Directors. The involved director or executive will be excluded from the decision-making process related to transactions 

in which they have a personal interest or connection. The Company Secretary is responsible for receiving disclosures of 

directors' and executives' interests and forwarding them to the Chairman of the Board and the Chairman of the Audit 

Committee

Has the company operated in preventing conflicts of

interest over the past year

: No / In Progress

Number of cases or issues related to conflict of interest

2023 2024 2025

Total number of cases or issues related to conflict of interest (cases) 0 0 0

Prevention of the use of inside information to seek benefits

Operations for prevention of the use of inside information to seek benefits over the past year

Has the company operated in preventing the use of inside

information to seek benefits over the past year

: No / In Progress

Number of cases or issues related to the use of inside information to seek benefits

2023 2024 2025

Total number of cases or issues related to the use of inside information to seek benefits 

(cases)

0 0 0

Anti-corruption action

Operations in anti-corruption in the past year

Has the company operated in anti-corruption over the

past year

: No / In Progress

The Company became a member of the Thai Private Sector Collective Action Against Corruption (CAC) and declared its 

commitment to anti-corruption on April 9, 2013. The Company is committed to fair competition to achieve business 
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success. Bribery and corruption not only harm our Company but also affect stakeholders and the communities where 

we operate. Therefore, the Company strictly prohibits bribery and corruption in all operations. This policy applies to all 

officers, directors, employees, temporary staff, intermediaries, company representatives, and external parties providing 

services on behalf of the Company. The Company has consistently adhered to the following principles:

Communication with Business Partners The Company engages with business partners to reinforce awareness and 

commitment to anti-corruption policies. Procurement operations are conducted transparently and fairly, ensuring 

equal access to policy updates and procurement information. The Company promotes a clear understanding of 

business operations and collaboration methods. In the procurement of goods and services, the Company has 

established a guideline that requires sourcing from at least two to three qualified suppliers or service providers 

per procurement process. Additionally, the Company has opened complaint channels for business partners in 

cases where they experience unfair treatment, threats, or demands for bribes from Company officials. These 

complaint channels include email communications and other reporting mechanisms. Work Regulations and 

Guidelines

The Company has established clear guidelines prohibiting employees from offering or accepting gifts or any benefits 

from individuals conducting business with the organization, including suppliers, subcontractors, and contractors. These 

guidelines aim to prevent conflicts of interest, ensure transparency, and eliminate corruption risks in business 

operations. Furthermore, transactions with government entities must be conducted legally and ethically. Employees 

must engage with government officials and agencies in an appropriate and straightforward manner, avoiding any actions 

that could unduly influence government officials or lead to improper conduct.

Number of cases or issues related to corruption

2023 2024 2025

Total number of cases or issues related to corruption (cases) 0 0 0

Whistleblowing

Operations related to whistleblowing over the past year

Has the company implemented whistleblowing

procedures over the past year

: Yes

Over the past year, the Company has made tangible progress in developing its Whistleblowing system by establishing 

policies and operational mechanisms to promote transparency and good corporate governance, as outlined below:

Establishment of Whistleblowing Policy and Reporting Channels

The Company has formally established a Whistleblowing Policy to clearly define the scope, types of reportable issues, 

and procedures for handling complaints. The policy covers matters such as fraud, bribery and corruption, violations of 

the Code of Conduct, workplace harassment, and any actions that are inconsistent with laws or the Company’s 

regulations.

In addition, the Company has provided multiple reporting channels, including a dedicated email address and an online 

platform accessible via QR Code, to facilitate convenient reporting for employees and stakeholders.

Whistleblower Protection



#MARKER:PART_2

Part 2 Corporate Governance    110

The Company places great importance on protecting whistleblowers by implementing measures to ensure 

confidentiality and to prevent retaliation or any form of harassment. This is to build confidence for individuals to report 

concerns in good faith.

Systematic Review and Investigation Process

The Company has established a structured process for receiving complaints, verifying facts, and conducting 

investigations in a systematic manner. All cases are handled fairly, with appropriate disciplinary or legal actions taken in 

accordance with established procedures.

Communication and Promotion of Organizational Culture

The Company has actively communicated the Whistleblowing Policy through internal campaigns under the concept of 

“Speak Up, We Listen,” encouraging employees to recognize the importance of reporting misconduct and fostering a 

transparent and accountable organizational culture.

Continuous Monitoring and Improvement

The Company is continuously enhancing and refining its whistleblowing system to improve effectiveness, including 

integration with the Company’s governance and risk management frameworks. This is to ensure alignment with 

international ESG standards and the expectations of stakeholders.

Number of cases or issues related to whistleblowing

2023 2024 2025

Total number of cases or issues received through whistleblowing channels (cases) 0 0 0
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8.2 Report on the results of duty performance of the audit committee in the past year

8.2.1 Meeting attendance of audit committee

Meeting attendance of audit committee (times) : 4

List of Directors

Meeting attendance of audit committee

Average percentage

meeting attendanceMeeting

attendance (times)
/

Meeting

attendance right

(times)

1. Mr. Chai Jroongtanapibarn

(Chairman of the audit committee)

4 / 4 4/4

(100.00%)

2. Dr Pirom Chamsai

(Member of the audit committee)

4 / 4 4/4

(100.00%)

3. Mr. Monkhol Kittipoomvong

(Member of the audit committee)

4 / 4 4/4

(100.00%)

Average Attendance Rate 100.00%

8.2.2 The results of duty performance of the audit committee

The Board of Directors and the Audit Committee approved the policy and reports for related party transactions in 2024. 

The Audit 

Committee provided the following opinions:

1.     The financial reports for the year 2025 are accurate, complete, and reliable.

2.     The Company's assets are well protected and maintained, accounting records are appropriately recorded, and 

resources have been utilized effectively and efficiently.

3.     The Company has complied with the Securities and Exchange Act, the Stock Exchange regulations, and other 

relevant laws.

4.     Miss. Ratcharin Charoenkijpaliert of Dr.Virach & Associates Office Co., Ltd, the Company’s auditor, is suitable and 

provided appropriate services

5.     Transactions that may have involved conflicts of interest in 2025 were appropriate and conducted in the best 

interest of the Company

6.     In 2025, the number of Audit Committee meetings attended by each committee member is as follows:

              Mr. Chai                     Jroongtanapibarn       Chairman             4/4

              Dr. Pirom                   Chamsai                    Member              4/4

              Mr. Monkhol              Kittipoomvong           Member              4/4

7.     Audit Committee performed its duties in accordance with its charter, approved by the Board of Directors.

Accordingly, the Audit Committee has recommended to the Board of Directors that the name of

Auditors of Dr.Virach & Associates Office Co., Ltd., as below, be re-appointed as the Company’s auditor for the

fiscal year ending 31 December 2026.
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1.  

1.  

1.  

1.  

1.  

1.  

List the names of Auditors Auditor

Certified No.

1. Dr. Virach Aphimeteetamrong 1378

2. Mr. Chaiyakorn Aunpitipongsa 3196

3. Mr. Apiruk Ati-anuwat 5202

4. Miss Ratchneekon Vijaksilp 5801

5. Miss. Kornkaew Dabkaew 8463

6. Miss. Ratcharin Charoenkijpailert 7037

The re-appointment of the auditor and acceptance of its fees will be subject to the approval of the shareholders at the 

Annual General Meeting to be held on 24 April 2026.
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8.3 Summary of the results of duty performance of subcommittees

8.3.1 - 8.3.2 Meeting attendance and the results of duty performance of subcommittees

Meeting attendance Executive Committee

Meeting Executive Committee (times) : 12

List of Directors

Meeting attendance Executive Committee
Average Meeting

AttendanceMeeting attendance

(times)
/

Meeting attendance

right (times)

1. Mrs. Malipa Manutsathit

(Member of the executive 

committee)

12 / 12 12 / 12

(100.00%)

2. Mr. Supachak Manutsathit

(The chairman of the executive 

committee)

12 / 12 12 / 12

(100.00%)

Average Meeting Attendance Rate 100.00%

The results of duty performance of Executive Committee

The results of duty performance of Executive Committee

The Executive Committee has held meetings and carried out its duties efficiently by deciding on and formulating key 

strategies to develop the business in order to achieve the company’s goals and vision. The Executive Committee has 

reviewed and established guidelines for operations in areas such as finance, marketing, business operations, and 

resource management.

Over the past year, the Executive Committee has continuously monitored the company's performance to ensure 

alignment with the established plans and made adjustments to strategies based on changing circumstances. The 

Committee has also prioritized risk management and internal governance to ensure transparent and effective 

operations.

Additionally, the Executive Committee has reviewed and approved the budget and significant investments to support 

the company’s growth.

Meeting attendance Nomination and Remuneration Committee

Meeting Nomination and Remuneration Committee (times) : 1
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List of Directors

Meeting attendance Nomination and Remuneration

Committee Average Meeting

AttendanceMeeting attendance

(times)
/

Meeting attendance

right (times)

1. Dr Pirom Chamsai

(The chairman of the 

subcommittee, Independent 

director)

1 / 1 1 / 1

(100.00%)

2. Mr. Monkhol Kittipoomvong

(Member of the subcommittee, 

Independent director)

1 / 1 1 / 1

(100.00%)

3. Mr. Chakkaphant Manutsathit

(Member of the subcommittee)

1 / 1 1 / 1

(100.00%)

4. Mrs. Malipa Manutsathit

(Member of the subcommittee)

1 / 1 1 / 1

(100.00%)

5. Mr. Chai Jroongtanapibarn

(Member of the subcommittee, 

Independent director)

1 / 1 1 / 1

(100.00%)

Average Meeting Attendance Rate 100.00%

The results of duty performance of Nomination and Remuneration Committee

The Nomination and Remuneration Committee has performed its duties according to the assigned framework and 

policies, focusing on selecting individuals who possess the necessary skills and suitability for various positions within the 

company. The remuneration and benefits for directors and executives have been carefully considered, taking into 

account their work performance, responsibilities, and past results. The committee has reviewed the remuneration of 

directors and executives to align with the company's operations and industry standards, as well as ensuring fairness and 

balance between shareholders and executives. Furthermore, the Nomination and Remuneration Committee has also 

reviewed the executive and director recruitment processes to ensure that they meet ethical standards and 

transparency, considering the appropriateness of developing and enhancing the company's potential in the future. 

Overall, the committee has responsibly and fairly determined the remuneration structure to ensure that it attracts and 

retains talented individuals, aligning with the best interests of the company and its shareholders.

Meeting attendance Risk Management Committee

Meeting Risk Management Committee (times) : 4
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List of Directors

Meeting attendance Risk Management Committee
Average Meeting

AttendanceMeeting attendance

(times)
/

Meeting attendance

right (times)

1. Mr. Monkhol Kittipoomvong

(The chairman of the 

subcommittee, Independent 

director)

4 / 4 4 / 4

(100.00%)

2. Mr. Chai Jroongtanapibarn

(Member of the subcommittee, 

Independent director)

4 / 4 4 / 4

(100.00%)

3. Dr Pirom Chamsai

(Member of the subcommittee, 

Independent director)

4 / 4 4 / 4

(100.00%)

4. Mr. Chakkaphant Manutsathit

(Member of the subcommittee)

4 / 4 4 / 4

(100.00%)

5. Mrs. Malipa Manutsathit

(Member of the subcommittee)

4 / 4 4 / 4

(100.00%)

Average Meeting Attendance Rate 100.00%

The results of duty performance of Risk Management Committee

The Risk Committee has reviewed and ranked the risks based on their severity and likelihood of occurrence. We assess 

risks from various perspectives, such as financial, reputational, operational, and strategic. This process helps identify 

potential threats to the Company's objectives and ensures that appropriate measures are taken to mitigate or manage 

those risks effectively. By evaluating risks from multiple angles, we aim to protect the Company's interests and ensure 

sustainable growth. Additionally, the Risk Committee has reviewed the total exposure of the Company to ensure 

alignment with the Company’s policies, including assessing whether customers are paying on time, to ensure that the 

company is managing risks effectively.
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9. Internal control and related party transactions

9.1 Internal control

Summary of the opinion of the board of directors regarding the internal control of the company

The Company's Board of Directors has evaluated the internal control system based on the assessment report from the 

Audit Committee. The evaluation concluded that, based on the assessment of the Company's internal control system 

across five componentsinternal control environment, risk assessment, control activities, information and communication 

systems, and monitoring systemsthe Board believes that the Company has an adequate and appropriate internal 

control system.       

9.1.1 Adequacy and appropriateness of the company’s internal control system

Company’s internal control system : The Committee of Sponsoring Organizations of the 

Treadway Commission (COSO)

The Committee of Sponsoring Organizations of the Treadway Commission (COSO)

The Company applies the five components to ensure an effective internal audit process. It promotes a strong control 

environment based on ethics and accountability, regularly assesses risks, and implements control activities to mitigate 

risks.

Information is communicated clearly to stakeholders for effective decision-making, while continuous monitoring and 

evaluation of the control system ensure its effectiveness. These practices support the achievement of objectives and 

maintain governance and compliance.

9.1.2 Deficiencies related to the internal control system

2023 2024 2025

Total number of deficiencies related to the 

internal control system (cases)

0 0 0

9.1.3 Opinions of the audit committee and auditor's observations on internal control

Does the audit committee have opinions on internal

control different from the board of directors' opinions?

: No

Does the auditor have any observations on the company’s

internal control?

: No

9.1.4 Opinions of the audit committee on the position of the head of the internal audit unit

Head of the internal audit unit : Internal personnel

Mr. Boonchok Somsuksawadkul has been approved by the Audit Committee to hold the position of Internal Audit 

Manager of the Company, responsible for auditing the internal control system and monitoring the performance 

according to the established systems and procedures. The Audit Committee believes that he is qualified to perform the 

duties assigned to him and can effectively manage the internal control system audit for the Company. Furthermore, the 
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consideration and approval of the appointment, removal, or transfer of the head of the internal audit department must 

be approved by the Audit Committee.

9.1.5 Appointment, discharge, and transfer of the head of the internal audit unit

Does the appointment, discharge, and transfer of the head

of the internal audit unit require the audit committee

approval?

: Yes
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9.2 Related party transactions

The Company has accounting transactions with related parties, which are connected through shareholding or having 

executives serving as directors of subsidiaries or joint directors, as disclosed in Note 21 to the financial statements. 

There are intercompany loans between the Company and its subsidiaries only. As for the pricing of goods, it is based on 

normal business prices and mutual agreements.

Related party transactions

Does the company have any related party transactions? : Yes

9.2.1 - 9.2.2 Names of the group of persons who may have a conflict of interest, nature 

of relationship, and information on related party transactions

Persons/entities with potential conflicts

Name of person or 

entity/type of 

business

Nature of relationship
Information 

as of date

Team Precision 

(Europe) ApS

Buying and selling 

of raw material

Subsidiary 31 Dec 2024
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Details of related party transactions

Related party transactions

Transaction value at the end of the fiscal year (million

baht)

2023 2024 2025

Team Precision (Europe) ApS

Transaction 1 45.23 30.12 -

Nature of transaction

Buying and selling of raw materials

Details

The Company holds 100% of the shares in the 

subsidiary

Necessity/reasonableness

Purchasing raw materials from Europe at 

competitive prices

Audit committee's opinion

The Company holds 100% of the shares in the 

subsidiary with an appropriate transfer pricing

9.2.3 Policy and future trends of related party transactions and the compliance with the 

obligations specified in the prospectus of the company

Measures and procedures for approving related party transactions or connected transactions

The Policy of Related Transactions If any related transactions with related parties may lead to conflict, those 

transactions must be approved by the Board of Directors with prior approval by the Audit Committee and will proceed 

according to regulations by the Stock Exchange of Thailand. Thus, if there are any directors has a conflict of interest in 

the matter to consider then the announcement must be made to the Board of Directors, and that directors must not 

express their opinion as well as vote for that matter. Furthermore, to consider for approval any related party 

transactions, the Company will specify how to process them transparently for the ultimate benefit of the Company as 

they do with third parties.

9.2.4 Information on appraised assets and appraisal price in conjunction with the 

execution of related party transactions

Can be referred in attachment 4: assets for business undertaking and details of asset appraisal



Part 3 Financial Statement

#MARKER:PAGE_PART_3

Part 3 Financial Statement



#MARKER:PART_3

Financial Report    120

Board of Directors' Responsibility Statement for the Financial Report
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Attachment 4: Audit Committee Report 
 

The Audit Committee of Team Precision Public Company Limited is comprised of three 
independent directors. The Audit Committee is empowered by the Board of Directors to 
examine all matters relating to the financial status of the Company, and its internal and 
external audits. The Committee pursues and promotes good corporate governance by 
actively creating awareness and providing advice to management on sound risk 
management and internal control practices. 
 
For the year 2025 , the Audit Committee held four meetings to review the Company’s 
financial statements which had been certified by the external auditor and to discuss 
other related activities of the Company in compliance with the rules and regulations of 
the Stock Exchange of Thailand as well as good internal control practices. 
In such meetings, the Audit Committee met independently with the management and 

the internal and external auditors of the Company, conducted reviews and evaluations of accounting policies, the 
procedures relative to the accounting policies, the internal control assessment, and the audit plan. The Audit 
Committee also verified and accepted every quarterly financial statements and provided assessments and 
recommendations to the Board of Directors. Where weaknesses were identified in internal controls, corrective action 
plans were established to eliminate or reduce the associated risks. 
 
The Internal Auditor serves to identify and verify internal control weaknesses within the Company by carrying out 
audit activities systematically. The reports on compliance with good internal control practice and procedures with 
recommendations were discussed with the relevant management team to incorporate their agreed action plans and 
submitted to the Audit Committee. Furthermore, the Internal Auditor has held regular meetings with the Audit 
Committee to give updates on audit results. The Audit Committee is fully committed to ensure that both corrective 
and preventive actions are taken in an effective and timely manner.  
 
The Board of Directors with the Audit Committee approved the policy and reports for related party transactions in 
2025. 

The Audit Committee provided the following opinions: 
1. The Company’s financial reports 2025 are accurate, complete, and reliable 
2. The Company’s assets are safeguarded, proper accounting records are maintained, and resources 

are utilized effectively and efficiently. 
3. The Company complied with the securities laws, the Exchange’s regulations, and other laws relating 

to the Company’s business. 
4. Mr. Apiruk  Ati-anuwat of Dr.Virach & Associates Office Co., Ltd, the Company’s auditor, is suitable 

and provided appropriate services 
5. The related transactions arising in 2025  were rational and made for the optimal benefits of the 

Company 
6. In 2025 , the number of the audit Committee meetings, and the attendance of such meetings by each 

committee member were as follows. 
Mr. Chai  Jroongtanapibarn Chairman 4/4 
Mr. Pirom  Chamsai, Ph.D. Member  4/4 
Mr. Monkhol Kittipoomvong   Member  4/4  

7.  Audit Committee performed its duties in accordance with its charter, approved by the Board of 
Directors. 

 
Accordingly, the Audit Committee has recommended to the Board of Directors that the name of 

Auditors of Dr.Virach & Associates Office Co.,Ltd as below be re-appointed as the Company’s auditor for the 
fiscal year ending 31 December 2026. 
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List name of Auditors 
Auditor 

Certified No. 

1. Dr. Virach    Aphimeteetamrong 1378 

2. Mr. Chaiyakorn Aunpitipongsa 3196 

3. Mr.  Apiruk Ati-anuwat 5202 

4. Miss Ratchneekon Vijaksilp 5801 

5. Miss. Kornkaew Dabkaew 8463 

6. Miss. Ratcharin Charoenkijpailert 7037 

 
 
The re-appointment of the auditor and acceptance of its fees will be subjected to the approval of the shareholders 
at the Annual General Meeting to be held on 24 April 2026. 
 
 
 

 
 

 
 

Mr. Chai Jroongtanapibarn 
Chairman of the Audit Committee 
27 February 2026 
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Auditor’s Report
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Attachment 4: Audit Committee Report 
 

The Audit Committee of Team Precision Public Company Limited is comprised of three 
independent directors. The Audit Committee is empowered by the Board of Directors to 
examine all matters relating to the financial status of the Company, and its internal and 
external audits. The Committee pursues and promotes good corporate governance by 
actively creating awareness and providing advice to management on sound risk 
management and internal control practices. 
 
For the year 2025 , the Audit Committee held four meetings to review the Company’s 
financial statements which had been certified by the external auditor and to discuss 
other related activities of the Company in compliance with the rules and regulations of 
the Stock Exchange of Thailand as well as good internal control practices. 
In such meetings, the Audit Committee met independently with the management and 

the internal and external auditors of the Company, conducted reviews and evaluations of accounting policies, the 
procedures relative to the accounting policies, the internal control assessment, and the audit plan. The Audit 
Committee also verified and accepted every quarterly financial statements and provided assessments and 
recommendations to the Board of Directors. Where weaknesses were identified in internal controls, corrective action 
plans were established to eliminate or reduce the associated risks. 
 
The Internal Auditor serves to identify and verify internal control weaknesses within the Company by carrying out 
audit activities systematically. The reports on compliance with good internal control practice and procedures with 
recommendations were discussed with the relevant management team to incorporate their agreed action plans and 
submitted to the Audit Committee. Furthermore, the Internal Auditor has held regular meetings with the Audit 
Committee to give updates on audit results. The Audit Committee is fully committed to ensure that both corrective 
and preventive actions are taken in an effective and timely manner.  
 
The Board of Directors with the Audit Committee approved the policy and reports for related party transactions in 
2025. 

The Audit Committee provided the following opinions: 
1. The Company’s financial reports 2025 are accurate, complete, and reliable 
2. The Company’s assets are safeguarded, proper accounting records are maintained, and resources 

are utilized effectively and efficiently. 
3. The Company complied with the securities laws, the Exchange’s regulations, and other laws relating 

to the Company’s business. 
4. Mr. Apiruk  Ati-anuwat of Dr.Virach & Associates Office Co., Ltd, the Company’s auditor, is suitable 

and provided appropriate services 
5. The related transactions arising in 2025  were rational and made for the optimal benefits of the 

Company 
6. In 2025 , the number of the audit Committee meetings, and the attendance of such meetings by each 

committee member were as follows. 
Mr. Chai  Jroongtanapibarn Chairman 4/4 
Mr. Pirom  Chamsai, Ph.D. Member  4/4 
Mr. Monkhol Kittipoomvong   Member  4/4  

7.  Audit Committee performed its duties in accordance with its charter, approved by the Board of 
Directors. 

 
Accordingly, the Audit Committee has recommended to the Board of Directors that the name of 

Auditors of Dr.Virach & Associates Office Co.,Ltd as below be re-appointed as the Company’s auditor for the 
fiscal year ending 31 December 2026. 
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List name of Auditors 
Auditor 

Certified No. 

1. Dr. Virach    Aphimeteetamrong 1378 

2. Mr. Chaiyakorn Aunpitipongsa 3196 

3. Mr.  Apiruk Ati-anuwat 5202 

4. Miss Ratchneekon Vijaksilp 5801 

5. Miss. Kornkaew Dabkaew 8463 

6. Miss. Ratcharin Charoenkijpailert 7037 

 
 
The re-appointment of the auditor and acceptance of its fees will be subjected to the approval of the shareholders 
at the Annual General Meeting to be held on 24 April 2026. 
 
 
 

 
 

 
 

Mr. Chai Jroongtanapibarn 
Chairman of the Audit Committee 
27 February 2026 
 



#MARKER:PART_3

Financial Report    126

Financial Statements
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Notes to the Financial Statements
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Back up attachment

Attachment 1 : Details of directors, executives, controlling persons, the person assigned to take the highest 

responsibility in Accounting and Finance, the person assigned to take direct responsibility for accounting supervision, 

the Company’s secretary, and the representative for contact and coordination in case of a foreign company

Link to attachment : https://eonemedia.setlink.set.or.th/report/

0640/2025/1773966861312.pdf

Attachment 2 : Details of the directors of subsidiaries

Link to attachment : https://eonemedia.setlink.set.or.th/report/

0640/2025/1763951588929.pdf

Attachment 3 : Details of the Heads of the Internal Audit and Compliance Units

Link to attachment : https://eonemedia.setlink.set.or.th/report/

0640/2025/1763951588933.pdf

Attachment 4 : Assets for business undertaking and details of asset appraisal

Link to attachment : https://eonemedia.setlink.set.or.th/report/

0640/2025/1763951588937.pdf

Attachment 5 :  Unabridged policy and guidelines on corporate governance and unabridged code of business conduct 

prepared by the Company

Link to attachment : https://eonemedia.setlink.set.or.th/report/

0640/2025/1773966861966.pdf

https://eonemedia.setlink.set.or.th/report/0640/2025/1773966861312.pdf
https://eonemedia.setlink.set.or.th/report/0640/2025/1773966861312.pdf
https://eonemedia.setlink.set.or.th/report/0640/2025/1763951588929.pdf
https://eonemedia.setlink.set.or.th/report/0640/2025/1763951588929.pdf
https://eonemedia.setlink.set.or.th/report/0640/2025/1763951588933.pdf
https://eonemedia.setlink.set.or.th/report/0640/2025/1763951588933.pdf
https://eonemedia.setlink.set.or.th/report/0640/2025/1763951588937.pdf
https://eonemedia.setlink.set.or.th/report/0640/2025/1763951588937.pdf
https://eonemedia.setlink.set.or.th/report/0640/2025/1773966861966.pdf
https://eonemedia.setlink.set.or.th/report/0640/2025/1773966861966.pdf
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Attachment 6 : Report of the Audit Committee

Link to attachment : https://eonemedia.setlink.set.or.th/report/

0640/2025/1773966861979.pdf

https://eonemedia.setlink.set.or.th/report/0640/2025/1773966861979.pdf
https://eonemedia.setlink.set.or.th/report/0640/2025/1773966861979.pdf

